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(j^j^sLJ L_ ^ijitj ( *i jt 4jj Sm tl ) U jj Jaa JLia^lpjiil 4-alS Iujjj 
.^jjaJ gLL«JI <t*j3j iaJaia ^ l*jL Webster's 

j»_j 4 Jai^D 4J uijj (JIjaI Jasj ^ JjkJI Li3ia-« *aj2uj JjJ»3 

<L_ki3 <>J U jLtiilj JjJ»3 ^ft Uui ^ iuiLLJI >jai .^yilLJ! 
* h"» i t L«— J Jjbla fCJj JiuoJ £4.1*1 4jl»ft ^A 2j^£i1>Lui!l1 

-: ojmaJI a nilgai 

. jliLVIj J4jktfl &|.i»t ■ 
.Itffi lj*j JjJiJ ^a '4£.j*Ji ■ 

.Jaill Jj ALli*J l$L.fcuj Uj4>Jaj <>_L«j ■ 
.4lsLi ASjjIaj 3«b:.l) ^Jtwj jj^ ^g, J^ ■ 
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a*4aol1^Lj^ja1>i«il|l 






i lfil\2U*+i\)±*P 









oiyp jjVi Dull 1999 ft* " Harvard Business Review ju*S/i s>? *»■ ^jj, ju^a* ouu" 
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(Strategic Vision > <Ua*H>M2| 4-j^JI -2 

L_$Je 3 Vijinti <J)J-JfcVlj 4—— «>}! ^U.j (jbuiu.) ^4 ^jjjll £u3 



J^ ^ L&1A Jl£ > Uj 4*1*5 J Jjj3 Laj ^UlaLJI S j^a ^fc 
?l£Ljj J^ c> UaU) fci-5^1 JjIj*J| ^ U- 
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dlLajll 



jb sill 





.all 








.1,1 


-All 




a^lp-iil i^^jll j-Uc 



aaAtLJlj 'jiUAj 4JmM 



jLUUlj ObjJjSn 



.hxj^j 2l&i& ^w» 



.ijylU&lj JjL-jJI 



-i * -. 



,j y_t SjjM d*L.i ijwa>-V* **!>* ^^ v&sj" 

Uj*i--3 yfc SjJi»j 3>j\jViM, fl \l AS3JI uij>fl ^j J£S*-» 

-: <U&*M <UUij -3 
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^ ^i l^itfaa ^1 4^14 <^3 <^ll AaJl^m 4*^1 Jl^ Ajjj^l 



? jjrfl JUlll o* **f3l>Hl1 J^ll &u -Mi o*J» 1 -4 

Mt^i i l^i ill .4.1*11 

Li^Jt jLijj .ijjjaJ ji£i >j (g)>* - 5 -3 <> 4*i«j SjSa jjj* 

.^AJjljlutfl lJ^JI JjIsu l^U 

• • •• 

ujj>. jsu <> i^ji j^jii ^a^iaS ^u-j ^ai gftiii oft j*j- j*j 
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: aO-A&all Jfe*11» ^>.!^iH Jmll* &*al>**P ***& <fcH 3j*I1 



Ajiajfl SjaiH 



y3» 4^1^ ^Lau^l Jia5 



j_jbj (tijljiui - 5 ~3 



*j» 



t 4_Jfr t^-J^I l£«J Vj 
(> JJ^ JJ*# f--4} ^J 



y_J|2 alaioll 



4JL-U.) J^VljxuaS (H-&) 









uflJ fl) 



^ga^al^p^ai 



f *- -^ ■»« 
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Strategic Goal ^^l^y^l t^^l 





(2) 

Target 

Intermediate 

Goal 

if*! iji jjj* ji ) 

(viljlui -5 -3 <> 
(> IJ^JaJ jisi j* j 



O ' 




(1) 

Target 

Intermediate 

Goal 




Objective 
(Activity) 



Objective 
(Activity) 



oLii 



all 



Objective 
(Activity) 



^Irfft&ill 

Objective 
(Activity) 



jvLiiiuLill 

Objective 
(Activity) 



4— *iidi i—fcjjj^j l_^si jj_-sjii l&i*i\ y*uu ^a gfciii $& j*i 



4 iS » nil ji 



j5s» 0J% Lybj c(S^lj fc«) JaVIj^jS (JaLiJ) uLa cu^ Uib 



''j^'j Mj.xS". 
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t p )tA j Uflj i^d S j>a ^fl lt**j ^J^V O"* 1 : J"^ M-.OH * 
.$.la.lj Lift 4jlft ^* uiuajj Miajljia uit JftSfl 0j£» J « 1*3^1*11 ■ 



.jJuifl ^j- U^Jajj AJal^l JjSS— J^ <jkS ^Jj- 8 iL M 

«dUji«— ^ iks ^i oM*$j >Jty u^** ^^ 4jji*-j UJaj 

.j jlJVI JSj^Ij LLi^l £jj ctwa. uftliaj iJjui ^SjiuwJI oJA Cfclj 
t h^i\jL^Ji\ Sj!.&U ^j&I! Jj-ail >Jb ^Iji-V 1 ^^^ J fr»J 

.dLuiflj J—S&l Jj^-2 ■ 
J jj A< *fl gL^I— «ft ■ 
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Llii jj^is ^ jj^f. Ji& 4iil$fl ol* Ij^VIj uuiUfl* o^l ■ 

J tti-jj^l ji dja^l ^SUS ^iSjfl jJaJ'oi t*W* <> ^jhWi" 

j— » (/ j— j* jaj theme i^s o*j-L$ j**^W ^ ^ ' "A j jJj o 

J— uajj 4-alai»fl I4J J^u ^21) 41^11 ^ J^ia-a jajju ^1 £jjjj 

du.ia, 4_jLali31j 4jjIjVI *k£ftl J-L5jj <La.jj ^fc JcLuu o 
l_4J& JjSjSJIj *-dfc*tt ^jejall lilOAjJ) uiUl <Jjj u*>3» 
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£&.?■ 4 jiuajj JSU (> <Lkfl Sjl£U jijS JlJftl yi J#b o 

.JS£4-»IaLJ) tilJAt^A 

J-JLb 2 «*.*.» ^Lpj.^^L, JLua^t ^le 4-Jaiali SjjS SjUJ o 

4_^a.! jj < _ r Jill ibSaJI ft jj*-a £><sj ^Jft J&luuj 4-Jaiafl 4Jjj 

-*-~ -* Cite**** pU lu&LJl ^Ijlutft iaJa&a ftJa&J 

.4.^,4 j-. J-su ^ JU&mJI >ULJIj 

Jlkij jLI^jJI (> JJC ^» v aj3ijiy.VI JaJaiuJI .tffr ^UaU) f«Sj 

Strategic a^jjIjS-^vi j_«*Jt Sj-*j) ^j Sj-*s js ^ie 

.(business unit 

Jjh!L1 iil>xil dluJUo 2j*H bLilelfto ^L< jjall dot-ijl ^o ^ 4I ^ 

Jl« *Uae) caJUUi ^i 413 ^le uSjljj .4\Jal»lS j>V» *»>V» 0& 

4_juU1| Ajajaljlu.V) tilJ^ji! J& 4i»l£Jl SjkuJj AjtSjIi 4-Jal»fl 
l$*Ja_J ^-311 J-ftljiHj ^Lu-U-lb C4j»j1I ft 3* ft jfl J*i <> Ifl 
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: dja.ijl ^^uuo «fil* .1-5 

4 Jaiai! Sj ji4 o^ajLaaJ J±»j ^ ik*i&l Sjbi je SjLfr ^ j 

(jnj<ri Vi 4 j! ftfr j i4*A J^Ujj (_ijwi jdJI (Jj<uiflj g'nnDj <LJai&!t 
y_3» Aja-jjtji-V! JUcVl CjlJa.j Ojj ^jti-Jl fj$L» SJjIj jJ^I 

* 

4jajj)jlu,VI JUftVl Cil^aj £jj ^JLAaII <> 4A& 4^jj J& ■ 

saJbll dli-iil <>£ -^a of J*Ua 2©fcjJl j»a«io *k i^^sH ZJ&U 

f3,nftl«tt (jJuJi) <jaJA jAla ■ 

?4d£i»JI Aj ftyj (|ifl JmA ^Ijj^ j*U ■ 
(j— jSaj (j-JI ^JjJ ^ijjlaj 4^l2oI! JjIjaJI (j/iwnVi <jl«j <_L& ■ 
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: a^jilp^kl JUtill .ab-* d d**»« j-L d^a^i1>l-ttlll 2jblLI .2-5 

4.Jfli*fl JaSjA ^i (iljLfiSj JLafrty i^ft** <> 0#" db- v* M*^ 

•J* 

?(Sjaj13) aj^ntt aj^fmmll ^A <>■ 

?<_^jj«ufl £UaM til J ^i Ifjyilli o-AUj <jl (Sj^jll) e£«J JLjS ■ 

^i ^Ujj 4-JaiAJ! ^Utisj U«i4j fJjJj J SJajII e£«J uLS» 

^_J& JL»ftV» <^Ij*j jjiu^ ^le ^asjjIjIwVI S JjVI 3j!j>*t £ajj 
SJjV!) J-liUlj 4_Jai»I! yfl SjbVl JUj <> <^J! J-all jAc 

i_je>ii <o**_3fo a—, jjft ^» ^i^-V 1 iH Sj *j H 5 u ^ 

Jj_a>jl tlUfrirttt f&u J^j .JjJa-a Lij^j UU l$i. j£ JLu ^jIIj 
.(j!j&! cJjjAii! < Jjju^I *£ltt?t) <> J^ ^Sluw IlvJsZ Cjjaj 

ji iLlJ^jU *lj« AAJL 4jaA| Jlaj til.Ikjll ftJA £-» 3 jnjftn Sj*j <j£j 
SjbVI j flfc* 4-_jiJajl! Ci»J-aj» ft J_A jjiu^ ^fcj .j£S 4-^IaSI 
Oj-jw JU* SjIj! 4jl4ft Jlw (5 jbyi jjja-^Ij .^-laJajl! 4j*jjI>-V! 

.4-Jal»lL oaliJt LLSull C#l*« <> 
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.u&jj niULrtJ oJa ^jj3 Us IjUaj ^ua5 UjJSlj ^aIsIaII Jib £.1*3 

JSL_A (J— a dljj CiLLaxl) o JA ^Ift iJjmu <> l$J fjjL 4oJ-J Ijliai 
UiJftj .^uoijfl ^J-Mj ^-JaiaJ! Sjb) o-la-4 ^i tiUJ JIuj La Ulfij 
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1 4 v*yf>rfl ojl^l g-y J^lf 



h ;: jiij^uji ajbiii 



^■1 .1 rill ajblll 

(aj^ji) 



y_J jj_Aiu,yij »t_vi .4fc£&t ji j*a jjia • 



-J >»j_ 



■*vi 



jjj kill ujLjajjI j" < nl 

.Mjonllj 



2 ;<;«-■■■■-« ^eJLuIt 






.4_»JbJ gJL_2ill 



cj| j ilJ j ol «Sjj 



ji 4__iull + AjIUH JjI>»JI 



.SjJala-*]! AajJ (jiliaJl 



ajjLaji jmui 



J- 



-»_4 



^LuAVI 



-1 



i*j-a-2 
t-jjl < nl -4 



-5 



"SjlaU^l" 



: <u^l>«jiil &&!! -6 

■ 4j-)nljlJ (JIJAl JjAaoi «JJa-« JjLwj £UI ^fc fjf» <| JJ) £-«UjJ 
Sji^jS J tfA*]| 4ku,jl« ji j-ufl Sjjxj (^jSS Ji Ajajjjjlutfl 3Jbifl 
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-:<aUj)Tii)ollUJa -1 

-: dloLiJl jLa^il>i M i!ll -1 -1 

?4j3 ^j3uj (J) Jjjj j JJ) jjIulaII jA La 

.JUfi^ Ifftl** ^ \j£uA LLiJ ^ >u» Jam 

• (ajflia £ijJ&) i$JJ$ fc*-"jp& 4jajj|jlwnj 

-: JUfilll gjbj ^Ufe^ilj&ai] -2-1 

■d,tl. 1 h A Jl ^Lo^l^lll -3-1 

:(J|JJI) «J&$U l&4> 2 

( Cost Leadership Strategy) IiLjjH ii^il^iiul .1-2 

. JufeuA ikiiS jj^Aii ^1 ji^i jfljj ■ 



25 



JjJi) jJLa. J& VJU2 jIxJjj ^b j£*5u Jj^aaJ ■ 

( Differentiation Strategy) j^W^ll i» W jl>iial . 2-2 

i^lijfl SjjM jjjjuj ^Uail! <^ ilL-1! J3U1I Jjij jfc 4-kiaS! J^ 

-ijjjla Jfr ^^juillnfl <L$aIjaI 4_Jai»li 

. Jj^ll 1$j jstJu Uai*il ^UjIj ^UILJ *»> JH ■ 

( Focus / Concentratio Strategy)>»£>iH aLtt^lp^j. 3-2 

- : I AjMilla <y& j f iU*SI 

S.^^t.tt S^Uillj Aflj^l *1*Jjj ^uiLS2 Sj** JjIvS ■ 

( Stability Strategy) jl^sil 2-*h1>H . 4-2 

.^ujS ^ 4#L- jtiii <tfj tUSi* >*SSi (1A Uik o 
.Jj«JI Je SjS* l^jku-J 3-^S^I ^ j£ ^* v» O 
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(Growth Strategy) ^Jr jU^*jl>ii«J . 5-2 

(Vertical Integration) >jj*o*11 Jol^all ILa^ul^iwj ■ 

-r^uJLUI Qillifl jj JiLj tkk-» £jjjj 313 ^d jjii 
.OUdl ^ ujfli CjlSj*i ji OLJaia * \j& :<^aL»i JaISj o - 

( Horizontal Integration ) ^JM Jol£tfl1 i .::.: i V*~) ■ 
( Related Diversification )kJ>ioJl ^^ill a T aa T ul>uuj ■ 

( Unrelated Diversification )k-il>ajl j-** ."j 1 '* 11 ILu^i1>u>il ■ 

.^1 4 ALJ1 iaLiJ Oft UI£ lto.1 L$JbL2J 
( Merger ) *1.jjfl1 i^^il^^ 1 ■ 

.SjjJai 4<JVu bus Uj£j tfjai <LJai« £* ^rU^JVL 4*Jaidl *jSj 
(Joint Ventures ) d^i>iuell ^jlwjl ^'.^.r'M j'^-l ■ 

V j*^a £jjAa JbiuJ ^fr jjii M-alaia £* JjmlIIj 4^Jai*3) ajSj 

.Ujjiaj fljuitu £j,tu 



UuU 
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(Retrenchment Strategy ),iJi^l ^Lia^l^l .6-2 

( Turnaround ) ^fj 9 Jf ijfl^jf>iai!" 

-:^j tjikLij <jhaj 
.L^jjJ ^filaj^l JJfr <_£** o 

( Divestment ) &ij*3]1 ±j^lA^u\ - 
( Liquidation ) 4o^^l1 ^^il^bul - 

.4j|jj*>» £jjj JiSi j ^UaS LL3u (_flSj 
(Combinations Strategy) a-j^jjl ;L*aa1>i«fl1 . 7-2 
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:q$aJI) wJa$U UJa 4*a*il>M ill £$i 

(Cost Leadership Strategy) <hL>jll lia^alpmi-1 

( Differentiation Strategy) >jI»j11 ^Lu^I^I -2 

( Focus / Concentration Strategy) jj£>d1 dja^l^inl -3 

(Stability Strategy) jl>iiuiill iia^alpml -4 

( Growth Strategy) *>jJI ^Lu^lpmj -5 

( Retrenchment Strategy ) «ti£jfll -jLu^ljaml -6 

(Combinations Strategy) <L>4inH2-*±+il+i*>M -7 
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qMja) 4 i nilt>ijjf |0 1 a >ml &U\**\ 



$mU ill ala >o 




.Sf Ittl ^fc- j-*j-H 


.5__aktAB Je- j-S>^4 




.4_jjSfl t^LLaC 4 




.4_iLIaJ CiIjL$_-a < A tin ♦ 




•OawSj 3 *^ 




(j^LkL-j IfSjfai jjili V ♦ 


^V * * 
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* ,^1^11! ^fS^L^aaj Life -1 

<iUUWIj Ojl^Jij cUjiuAll jaljj ^ ^Ijiytfi j^siiil kuj^ 
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cL*ji\j ci^U £• J-lxiflj ^jJ <^J! £»j» SJJi <^ JjSj^ 

Jjtoal l+jljiluj oi-j <^i AjajI^J ^J» d-»J*** j^J i^J^J 

I 

.JjSIuiaU AajSII 
.liUbJtfl £p* J4JB <^J J>&! 4J>*iIi AjjjJl 

^ &j\ Ji q* isouba j^ij £ij3flj i#33» <> Sjjaii 

iiVla-« j-a JalxLj Aiuujjll (jaj& jf LjUiiJI <-»£> -*« 
.4jl4 Jabull jJji-iiw £**ajj 4L*jj (JjSI^aU Sj>a ^**j 
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&* (4*0*J) ^>»fl ciUVl ji <jil>Vt JlSli! 4jL>© Jj^-uu ■ 

.SjjxJuiUVl 
UjLuLuA ^ SjJillj AHMltj AaUaII libtSLaVlj Jjlj^Jl JjJaj ■ 

^ fe uij-juflj Ol^uij-aJlj (IiLsjLlaSI rliiluilj CilJLuIt JjIaj ■ 

.(^lUM £ jbV! jiifl j^laj 2b£l>» ■ 

.^Sjj j^Vl OJJU SjiusJI Jl» ^jjlil! Ciijjill ^12 ■ 
jaj—dll d jLill H.ili4im oil d_k>ftolI ^jjl>i_iuill j .;^'" ,i " J-2orf4 

. Jd kall d ^1^ ,OJl Hujljo^j J^h loo 

.gJttlll JJafll yte. J^aaJl JjIjaS £jj £>J»J J-lSai QjlaSj 
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ji 4_Ljxj ji <Ui&J2 ^ U (J* j£j3») >o^i]1 aoLijj SjUJ ■ 

.(ftJjaJ jjIum o*iijj Sj-»2**a 
:^kA3l1 M&Uh* &r&>l>*P M*fcd> 0*4 3**" 

r^^LJail j^£iifl j ^j2l>-V» J^ 1 ^J 3 ^ c ua 



^^J1>^^" 



•tfjja- 



.(jjij^ila — 



■JiMIJ**- 



.Juttn 

.j^Laft 4jj1mi1 - 
.Jaji\ J& lJSj <>J £ll» »jjiaL» - 



>S»^lp a iiH iT ^LiH 



.UL»j Jjlal — 



.dijjyi <J*tJ*- 



•ij*^ I Jjy^j J&* ~ 



.4,.^inj*ijfl 
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^j^-Sj (jl l.fr J jjjjJa-JI (> £^j • tf±*& SjjtuaS (JIjaV^ 4^jjj 

li_A y— J«JJ -4jJ^ c^au ji Jffimiti jlaiftj ^iy j ill j^ajjIjj^VI 

.La^lt ji JLafcl ji Lafcji JaIaj 

Sjj-jI! 4_Ja.>4 L_ik.l JS J*aLi Lift ^yiiLSSU S >•!! JjAaoi 4j«Iu&I 

.AjjSil! Aja-uljlyuVI 
* J /I irnpll dilLua $L jjfcjj1>uiill1 j.i^Vill Jo*-» Ju£ 

SJjxj £jjj LjJjj iaJjilj jAaJI Sj^uai Jai JjJj ^-.Lui (fi- ^liaH ■ 

1$** JaUjJI 4-ulUij UuayJI CiIJj^j 4a11a]| 
JSIA— Ail £_-» JaUjJI jfe jljJfrV* iA ^^ Sj ^ uttJtffl 5-iaj ■ 
■ JSlAiUl 4jj5,jJI ^aJUAj fliiSVI j»Jftj ^J-»il Sj^-afl 
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Cl Jj-JM J~S lajj ^fc Jj«rff I J** 6- ^J '<^«^ fAlji— 
jj.m 111 Js. SjjiJI Axujj JjSiu-il ^i j^SiiJb (*JU^) UaLSifl 

j j<^j ^sLaJI CiljJifl £*!»! ji f&H (JJJ csj* -faUjI <i!U <j-j1j 
AoaSc 4*jJ ^fc Jj-uaaJI jl Ij*u» LjjJS >&! uilku Vj <<^uljlutf» 

jjj_Jaj ^j-i 3j\j V-i»t t 4iliiu»ll dLJaI«A J— r 'J .4-.jUaH jIjaLJ 

: ^aip..* 1 ^tsuii, a^jbii a^uai -7 

a— ^Jai^fl uilJ-fci J-^j jaJ LLiL 4*1| fj&3 Jli J jjSI 8j^ 
^Vj .4*.jJ fcjIjU J JSLA-II J* ^le J**JJ uiIaj cJ j\iVi . ,. n tt 
flj-J* ^J— 5 3ial£ ieljS ^U rnj.rtij tja.1 jAL. ^fc J*lft jfe U 
Sjjj-Ja <_^_au ^UAUI *!ji«d ^i 4-uiU-fl ^ Jjitfl J ^fc 8 JJjfl 
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JS*2L_j UJj-L-uJ ^Ic J«*J| <> j£U ^USU < ^U2 J <GUau, jJUJ 
j*—fcV £ — <ua-4j £tut_j\fl SjLuii g^ jjS&JI <Lu<jlAa ^JC <jV Jja 

-rdJLill 

.^Iji-V! 

y— a ^IjL-fra 4^ f4^jU- ^ft WW U-tyl *-^L *iuajj 



Uj^kLa jiii jS 1+4 VI jUfl! j£^ ^jlk. 4*^1 J ^ 
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y_J Jft,„, M SjUl j j^ SjjU. tf i C Ui <# CJj& <# ^J 

. j^aaj j^a cm o3»j3» J^ 8 * 3 v^j *-&**» 
i^^a jH J^*^ j**^ ***j-« s* 1 " tf* 3 * ^J^ c**»j 



Software 



/ \ 



a i nil 












j^Li]yim\ J^"" ; j,iVfi11 Huijloo friXio 
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:jA+i\yhuP j.jVliH dUiJJl £&Lioll 

: cLJalA yi AlJaJI S JjVI £• *rtBS» j£*3» uulj ^l^klu,) 

t>fljill £**$! ^iTti) tJjgj JJ&&UI £*£>» 4j*dAl) &jauA« JjOsj ±4J3Lj 
.£*UJI jJuSflj laokLiD dJJSj Upd&ia Jfuuj ^ujH 

-tRAVBAj^L-i ■ 



^ftjaa^ll 


hU#p 


^1» 


^Ixti&oll 


M+ap 


R. 

Results 

: ..... .;. 


A. 

Action 


V. 
Values 


B. 
Beliefs 


A. 

Assumptions 






ih 



■*■ ' ■ -i 



J fM\ **ij* (^ (5jM J&*^ 4**^ fr» JL^Vl SjlJl (_jjlu,i gUI 
:iiibjluLa Sjc ^ jmmIu ^ ill hjhVtfl i-ijiuL Qj£tf 

.l$j J^ju ^1 4_Jai«fl JjUjjj (,^1 (ijiuLaSo 
.Siy^b (jtfUJI ^jfrTifl JjLiuj CjIjajII ^jIuund 
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4jj_1 <*-!» a*** c&& Ji ^ tf *& «-•>" u 4*-* v* W ' jU2fr) 
i ,S& giLJUJl j <i£3f Ija.) Jii i ifi^jni <£ 6*j <UUi 4iiia»« LuS dpi 

S* ■■■tjtt ill) Jia-»ll JjJai jj-Uli ji iAB f j5j J »JJJ^ «^J tj*i3 
iajJjJI C^JaiwJ! JjJa3j dfjte u^J 23 J 0^ ^39 J&t Jjlxij 4*al 

»-ijU fl.£2J (ijLflii LJljLM <>ua J^ 1 S^< J*^ ^ c> 
J_^ jw, Vj '*V J W jjAt OJ* J Ul 'J ... U ' j^3 
j :j : ^ , ««^ JsIxj 3iLi| 6* ^ J#* J^ V>^ ^^ *^j "^ 



ft-iilu^! 


/^AUtfti! 


j ,Vn11 




More or Less 


J» ji Jtf 






Both ... and 


J- 6*^ 
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-:Uioj. i *iViHJ*fjo.j 


una, tfk j A'nll JlLu &l£ £aU*s 


<o\A±h»P 


vgoauell 




p t>-*V J--fo C 1 -^ '-^ 


Stay Put 
Thinking 


JIM ^lltVo 


.U Jli ^!luaV *k^u (iCijAui 






J-J-ft >^ij /-f Ij ^Ll^ Jfc j 


To ... From 


..O-a'-dL^i 


JjL^ij j_^i jjJLii tf i Jjljla 




"^! 


CiIjIulaj ^ £* dj^ •-» 4—1 j-J 






.oUlj^lj 






4_^a ^Ul ^y^uljiuiVI ^ J*5fl 


Mind... Map 


jjm 'i .jjl ml 


4 Kfri £) (.1 ->j L> Jlw 4 rt)iull 




a 1" Jt n.'ill 


li^ij l^sj JM* l^u>j *tA 




<i.itijj4j^i ill 


3; ...l.-V> j_<u3UaJ| j^j jjSiSll 






^y^ljiuiVI (iJa^ll JbJV 4-aJiUl 






4_Jaj|jl»]|j 4£jU *i4 (il&Uflj 






A jtjS AijJba £l«j liUJ Jjuj (4X4 






•Alill Aaj J& CiLjJaaJ) 4$*l>» 
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£>a>aJI Jsu : Jl^IlL, 2231*11 " 

£d 3 iJlJ-Jki J jIVri L«AJ 



Strategic 

Leading Issues 

Matrix 

SLIM 
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ijja^i^ai^^iU^ss^iJiijWi -10 

:s\VOT MATRIX <o\*iOm I JlU ^ 2LsjU11* ILiI&Ul iLi-JI JJaJ .1-10 

JlJju— uiVIj 5iaSLL»ll (Ij)jJun uUuluilj (IjL»jkAfl £«k j; ■■•/'< Ljlu. 

.CJLAJi\ SJjV 
j— uaLkJI O—* &£-<• 4-»lS ^ j ' PPESTT " ASj> fl Jilutf 4iLaVb 



4juiljiufl 


iajJaJI 


* • 


•• • # 


4ja,^JjiS52) 


ijua 


Political 


Physical 


Economic 


Social 


Technological 


Trade 


PPESTT *L> 



raklAoliao^lJ-ka^-lO 

4l»L_»i Sjj_ua ^jl SjjIL Ulj iilS jl L»S ^1 ^ jkm j! SJjju 
AiLJxa ^ljS Cfi ^4>» ^ V*k"fl Sjxall yk. jj£>ifl O^Sjj <4ol£j 
-"•I -fc--q > (f^ j^Jifl ^LuiSI u^ I^SJjIIaJ ^alal»j| lj-«^ '2:«. 
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ri^LiJI f&s JJ*3 3-10 

jl_j2ftVl o#u iaftl ^bJi dJj JU Jl J# IJ^Jj gfl... SJbOa. ^Uai* 

: iu-rfSjH JL*k11 <3l***>H ChK 3rfM» 4-10 

£JL_*J £_^ji A&j fJ&SS* J*^ l^utL.j 4-Ja^»fl JjSIu^ ^Je >j2 
^J tr JS l£j*l\ jjfrj 4-JalLJI jjP ^Ij^Ul tf&j *f*lj*l Ajj^ 

• j.a-a«. n SLjaj -ilnjjj 1 '.:"• <*Jut <ili£} .5-10 

.jjos ^u*iSj *ij#a ij^j ijjii Lte oj* 2 j3Hj ^^ 
4 IjMj 4*_-^j xju jl.4i,,. W jU-h« <M» Jaka* 2i3Uo .6-10 

4—uaLU -'•'—'V 1 -^j CiL-Luu-il jli— J ,3lj1jJil1 JlijJ.7-10 

.4 rtfo'mLt 
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<_Lii» jj > _4ii ^jjjI ji«vi &o>iig a-uii jbijJUiiLuj .8-10 

.^ja1>a«JllkJii t all dJ<>£ ^«xJ1 .9-10 

^ ^ (ajcLj.jI^i) a^ijoit ii^iLiii jia* j..^iA< a^ui.io-io 

: WJ li}iJl ^jk 0* ^^kill -1 1 

o-s-j v d_ii ^jj .4-_jiift gjtjii jiaj ^ «J vi <4iifl <> Sj^s 

3 J hi iUj J_ <&l 0j-4S ^^ ^JSLua ^* p (#^ J***^ J^ cM ^Sj 

fc*- 13 -10 6* s j^ y^ 3 * 2 d C£*i M ^ ?cs-^ *kfc &\$p& 

jt (<_>«) JL-ajaVI *l— »l liui_J LIJ) jl (JaAd OijUai <_>*Aj ^IjW* ^-^ 
L_« I Jl <>^2j ^UAjjft '(jJtij ca- lS > OjIaj^I tW J^ (o*) JUiatfl 
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>l *4 ir Js> lj-SuX\ J ^Jliil *JjUa JLuj tjjZ&j gljttt UaC 
■; ■■■<<»tt (jixj (JjAaj 4jUjjjUu-H i«jU* JtJjjJ ' JJJjfl uC <*jLj3 

4ijl_-V» IJl-A 6^ «^JJJ •>! jLp- tfl &W ^ ■"*-* ^ c^ ^ 

1*33 j* ^i cjI^ <£*3j ^a» JaLtt! j^Ij oT t> ^*s-j Wj£«* 
4_aj*-» o-* t—U** *U £^*&a .ii^uS fti* <> MJiAi AiiJ 4iu-j 

^i j^ai tuuA <j^j ajH« jjju iiUjjjUj«iii jj> o* j^ o! 

»i_4 <>-» Sj^Ij SH.iVii.ih 4-»lai4 <UIjj 0* JauHJ ^- a 4 0* ^^^ 
Jl&ji fU LLUJ! gtt2 ^aja 3*jU Sjj-sj £j2i l^A JJjU^-fl j»j©! 
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4__akjalt 4JLuh4 ^ j-aluw S j^wOJ (jijaJi i ^& l^jjLaj 4 rtfolrtfl ^-> mm 

.JjViMinll jau 

Jft ^UjjjUu-3 45j> o» jjSiifl ^Le Jj51j3 ft-J 4tt ^le Sjilc- 

jau Uu- I4JL4 ^ tMjjLuii ji AilJAJ j»ftj (> <G£aj ^uaUJI Aiijj ^i 
*!>L*]L 4*dUD jgU-aJI ji liLjJjVl jjju Jl» SjjJaJl Aiull £a uLS^I 

y_Jc L_*Jji jflJ&Jj A-»Jl3 vll^lui J^Li dJau Ja uijjlal uiwaj Jjjla 

.J.^ImmiH (> Jfihlt fjc- jAj JaIj *<^w £e 

(ij—c j_jsb ^_J| cJj^j o^^t c^ 4-&j ^^1 ^-^ 31* 6* o^' 1 

ji <-ijl— u&i IJA Jjjia (jft <j£-»J JI t^alaj Jj2bl4 JImj <j£jj i JSbfl 
•(o 3 ) JiJJ*"&4 J Jj^ jS*iJb (_>ju1j (<_y) jjjUj*^ Aiuaj 
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^i jjju &J* U 1J1 3itt4.W <Ul£jLj ^mS ^11 ^2 j laj ^iS 

<>jtfj .4-ixli J v-*a u •*> J^ J Uj u* "O '^ ^ **** 

4-^bJ J-lj*21 J C«m ciJA OW 4&UJI J1A J*i»3 <^& 4^4* ^V 1 
Ji>_2 J *-»&i*» SJjV O^rf J&J '«-*¥* »* J*k3 6*6^^ 

V j_Al *l*> ^ \tfi top* (j*&M JJ ^ '^ * uus ^ 

.AIixa AjajU i_ijjla (luA* I J) UaAJ ^uaj ji LJ4b 

' a :<tj Jb* U.U CiA V cjUjjjUiuJ Jj> Oft jjSiifl ^1-ft ^j 
uiJ-Jfc ^te cij»ai ^1 UW jS ^1 cijjlifl jUiV «^jb- Jj** 
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(ij ftiffl 4J%A <Uk *LL f2j tLJJA JjJaJ Jj ^yu-j l ^jj1j1u-Y1 jjSiiH 
CiL-JLnfl g—CU j^^J J> Uifc aA iy^ajs-Y' ^M^» J JJ&& 
■ t j^'ij 4— ilaxH «JA iJjjj • 1$xa (jMilnj £#«-• tf *jk" Jj<-"-' £>iaj ijj 

Jatxu ^il) jjjliu-fl ubtHL UjjJj uffi&2 ^j ,.Awn tf^ljj jS 

.I4I4 Ji^-4 
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50 



STRATIG PLANINING 
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Strategic Planning j^l^ill h ;Vn il l *» U . . . 2jl 
.^5^l > ^filM^ll- w li»i.. UyU 

. jv^alpaifil l;t.«i« d^aLwill ^l;lhi ll . . |j*lfi 
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Strategic Planning jA*il>-^l hilrSiH £A U fyl 

?u*jj J IjJtCii ■ 

?<Ulft JuaaS J jjjj IJU ■ 

? Juflj <jt Jjjj yl» ■ 

fjj-u J Jjjj f£ ■ 

J^4j j^kio *I* JalibJU a1a*«1 aJ»^« 1**»i U*11 <abLf3112i 

?AjLailj S^.jbwn dLyil^-1! kjlkaJ! 4-»l*l! <i!jjj*j1t yAU ■ 

(jttia-a l ^Ja j uilJAV l£Ja <jjL«*J IjJ^ jl <^5* fja UjJ cy^ J^ 

.SjIjV! 

JjS1uw»j jJaU SjIjV 4jJjI SIjI JJasI ^A a^I jja^lp^Sllla-iladjJl d 
£jauj 4 JjSluLd) (Jjfiyuj J*V! 3l>!a ^jjljiwV! 3JaaJi .h&A 
3_jj| j>Ha t(y-Jirfl ii*-»). 4±^ ^Jlj>S <^!J SjiuaSil 4laaJ! l+ii 
. J—aIj a!— & Sj al 4ouAi» dJl& ^JAJJ'I (jfljjfl <1iI*Jja2u» £a AjjiyJI 
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t*1*Jll 4I©* a»l*£ i«a^1>iaiil1 Skill Jii*a Jd-ifili 

o*ja <>-^ <A JfrL - 2 J ^J* 8 A* 3 ^^ ^>> ^ ^ <J ^ 

2 .fc-.-tt ,Jii £jj jjj^ Aj^Uai 4jau.j 4JjU* (^aujljlutfl hjhVrift 
0* A&j ljjl^JI Htfj Sjifl 4*ji 6- J* J*- 4 * 21 

.cilJAVl Jj^i ■ 
.liLaujIjl-l £*aj ■ 

.liUaujIjiu.^) o^A JJ*2 
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uij-vifl j_Jfc ( ^jj| J l w yt JaJaiuIl ^LjL»C jAja, ■ 

^ taia-v*. ^ .a.< * 

. JSLaj uuSLuijj til*lja.l Jja^ o^J ^ flfttM) 

■ JJLfofl Jakk - 

.4jJj_-»^1| A-jjJIj Jjl.iViMifttl Sjfca JIjj 
.S*U4lj AjteliU jij ^ SjjS 

.LfcjLajiuijj 4*li*J) <j<aji2! 4ij3u«j Aiij 
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uitJ-rit Jj^jj 4-Jaiafl AJL-jj 4ikl»H liljljii! JU2) fte ■ 
J$„Wm £>ii 42SJ14 £*c ^i jllw vjL-I j^j ja4 J* 



56 



vJ5 a krf a! > a«i|IILLjliialI 9 J*il1 J^LJLuJI <>*-■ IuhIwII! 3*^1! 



ju^I>1jiiSI1 JxJa&all 



.Jjtt'uifttt 



j^llS jj^Llj^Uall 






C-^b J-^Jaj y-Jft ^ -2 J* rfAjj** Ojjrf^ <^«* -2 



.4_Jal*A fX Ajjfrj— aII Sjj^SI 



j 4 In! hi (_)Auii .Jc- »JjL — 3 
J) j—wi j ^1 Jul JW-u |Ufj 






uijg iaSI^jt «Sj3 



.4_iL^1um1I 



4_JLa (j*udui yift IajIj *j— Sj - 3 



- 



J_ij Jjl^ 4ja*jjj f% ~5 



(^-Je 4-_LuIt j«aUft JK2 -6 









.Sjill 



.fossil j Jj^a 
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ig^ljamiU h.ihVill iioal ...LieU 

.Ukll SJjDU jijS Jbel ^ ijij ■ 
liLjiy^l ^j-j JL-a-Jifi 0."" Vi J J^ 2 (A <$*& B 

: 4fei2l>ljiil!1 kjkiOll ^Jl*"1 -U-iLm 
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uJLUJ -*J— *l 



ji^i -$j— ai 



9 I 4-»l*ll J^J-ui!ll ^lt -iU^itlll 

£>—« 4__ftjAX4 ^^Jft 14JU * 






. < ^LajA j Jul) 
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~~L 




— r 



j^liiju^liji^a! 
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^-J &J^ jS> . JSl Jl>- jJaj ^fc ^Ijlu.VI laJaaufl aaLhj ■ 

, NA. fr* g^JSA ■£& fr* ^jifl <y ^^ b all ,^ a o 

,4JxuJt 4&jnyn QttAj a^j SJajS <LalaUt ,J| jJaiJI 

<*££!)) j>V! 4jJjV! LiAfijS yib Aj** tf is (jjijS) «j-Un 

.( J j « muB - AjajSJI - 

.CilJjiH jltf Jt ^jUuli 4&j 
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\ M SjbVI ^j_la J5J-* <> ^jciillj jjjbJLI -jjjxall o 

^_Jft ( ^— aj* SjUJ ^ ^Jjrf SJip O-^- 5* AijULJU 

- ;> jfr.i3l>i«illl h.ihViH JkAfc* ...t*jnb 

jL— *toV <iLJJ £*jjj 4*3jl»II OP Ajkifl L-ljJ ufctii} ■ 

0-. c«l4l*Bj SjbV! o-lx- uiji u*u* UL\4 ^jUaSI ■ 

i 

J jU-. j viLJLu £*?. 6* /t : <u *; ^ hjhVrt uLKi fliij! ■ 
2_-» o-As ^J^ M^ *=**#* t* ia * kLin *&*** v B 



O—. J-S <j-i *#& Sjt$-« <> <U)al} t»i kJai^l! Ajjx-s ■ 
. jlSLVlj J^^J Jri-^J d^J JL^ 
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-:>j^^1j^iiiII11aJaa^l t uiiL M li1^LjU^l ...l^k 



.IkUj Juki! 4 



.jjl** dokif 4 



•>flo^i3j^^ 



•* • ■ m mm 
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^^ij^ai hi hi if 11 <J*1>» 
STRATIGIC PLANING STAGES 
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.AjjjJIj *]L*j» -1 
(Vision Strategic) A^uljWtf! <jjji -2-1 

.(AlaaJI) hjhVttt -4 

.4jfc£JI -1 
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itjAtiJjtoriJ hjh'STll Ql^b4 .... <Uj*U 



u**H>ril hihriitt *JU*M Qf^aaJI 






<Ua^l>NiSI| 1AU 



jya^jjjjyuSIf 4fiUd 









£ 



uu\ 



n 



rb 



'4>*UO 



■^Mirfo 



•atU! 



I! 



fl 



fl 



aJUjil 



JlMl 



^il^JJI 



LLill 




1 



3iE 






3= 



FEED BACK ( d^jjl) k',,,,,^^11 JLjAiall 



67 



: ( 4mJI J^kfi) &W **& gd^a . X/t 
( SOWT Matrix ) .aU***al1 9 jaytfl a**** «o1*i*4» 2o^J1 

o*ja» J^2 ^i Ij^l. L>U (TOWS ) ji SWOT tejL** Ji«2 

■3i,rt*.ttl d2LaJ 
JLjUJI t>a j»» 0* Ji ^ J*^ ^^^ * iU * 9 J^ ^ 6AJ 

<Jni-Jj Sj_B lalSJ ^1 ^Ui^L UibyJI ^IJjJ^ ^IJSj 4J£~Jlj 
<>; t^-.n J SWOT *i>«*. 6- ^. J-J 22 ^ S* 350 f ^^9 
^iji-utfl u j u — n ^i dljsj A«Sji»it ji Altfa-a dUjfon ^j*l 

Sj-Jll <Ujlj GIaj^J oajifl Jjlau 4Jl£ 4^1 Sija^ll grfijSj 
:(TOWS) SWOT SJjLa. ^^k3— U 2-ftlaLJI ^ cJfcJailj 
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SWOT 


(TOWS) 


Matrix 


( atirtft jjLaa 


SjaH jJL^us 


\ 


Weakness 




Strength 




\ IFAS 

\efas 








Cibajajiwj ^iua! 


CjUajjIjiyil fri^j 




WO 


SO 









O-ajill jSii ) 

Opportunities 


Cjlj-\/iljlml (VL-flj 


dlj^jUjluij £J*aj 


dlij^i]) 


WT 


ST 


© 


c_u*3j ^JVI J*U 


? CjIajJajJI ' >'•*"* 


(^LU 


? CilJj^Ut 




Threat 
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- :Jlhltl(4JU )£*&* 



jj^Hl>i«.llIjI>211 



^J-is^^u-iiil-l 

.(J) 'AMSJi 



jjjIsj A^UaI 4^1 j.J -1 
£-_* I—4JUUI ji 4 — *£A 

V y-JiM uLil_£tfl *UjJ 
4-JU ^.J I uVi CM 



JoUJl 



^_ rt "-> 4 t-j—Sia SjLJ -1 
.(J) U»4J > 



^Jft cj_Jla2l uiUaal -1 



J— as Ajjlial ^wljJ -1 

.(J) 4^11 j (o-) 
3 SUall r |j&3 u,l -2 

.^Lailill 



^ jj*a MM -1 

jjL-a a £_fr &auJI ~2 

. Jjjaj jl AjjI^ (5 J** 






J^oll 







*>ai 



v \ Jo — jS j>— *j -2 



•al> . >^-il1 
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^^alp^llljljJOl 


JoLdl 


J-Uall 












.aUjtih'ill 
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-idJiiolL akiAolf iLfJl J^La J-*U« 
-:2LL„11 ^ill JJUall Jixa • 

.(SWOT) 4*1^11 Jrfloll jA^o • 

.uk^It JaliJj SjB Jalii JjJaj ^jS ^9 J^ <> AjUA - 

: JL. JL£m3 J£uA ^fc JSj2 <^l J*tj*J» ^ 
.jjb^J%^ o 

.^jua j%a o 

:^>U1J1 4LhJ1 JJiui -ul*Li 
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.uixJall 4-uljai jr^bd JjlaJ £»iaj ■ 



>*<W»<W^ :iJ! *^J^U J**^ 



.... ill j2jUuf— 1— 1 

.4jJLa1I L-Luilllj JAiflj AjaUWI <-1mU ^hVtMl) 



&iLJI«bftljMl«l-2-1 









(5 + ^.5-) <^U£!lj ^A-a J#a **J J ^ ■ 

(jtptsA X 4j^aVI) (-ifcJail ji Sjifl <-il> OJj V^** * 
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az*ai\$ o^Jt uJl£» {***£ 



50+^1150- 


5+^115- 


lOjJjjifaa 


iu*Jl # 2*211 


40+ 


5+ 


8+ 




35- 


5- 


7+ 


CJJjJjH (. Sf irt 


- 






— 



ijH«^ Mi ^W o^i 50 + oo i*.^ o 3^11 0^ W^ 

1*h6 Ju«]1 +i1* ^ 50 - 00 I* jl i»» 0^ »ol*i 
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drfUUII 21-j-JI ^l>*ft^O 




f \ 




v J 
















' ^ 








J^^Jl 




«« — 


a h ipll 


— ► 


^JloJl 


^ J 




v 




I J 




^ 


' 












jUJlH 






v 
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..^.Ulia^jUllaLHll - 
..aoUH^jUl1aL„11 ■ 

.(io ^ ji-a) *m$ J '<^J^ ***t **j j ^ ■ 

•(5 + J\ 5-) <^*tf!j v^-fl j^» **J-> -^ " 
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aJiJoll i^jUll SLfJl *k jl&3 sjOll ^l>jiaoIl 






•7 c 



&aU11 a^jUll ' is .: ; ! 1 



(Jjmflnrftll 
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=^1 ii '4at1 lilj ,,* i ll jLai 

j—aj 4-^mJIj (iL-j^Jlj (iLJ^u»ll ,J& idU&VI f J*J ol^Vt • 

.4jj)J jJUiaj AjjI^aluiVI &Unb] o*^ c*k ■*■***¥' 
^ A^jjAlifl Cil^jjAolt SjIjI ^ ijftjkifl fj^iaJ jkjfl Sift! • 

.AJaljLydJI • 
.CiLaJaJ) £& fLdjII ^i-fr • 

.til JjIaaII ^p© Jj«r>fl <^a SIjLumA ^j— & • 



.AjjJaJj luuM tiljUflj fjSJIj ^lua^II <^u £)>uall • 
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:(4***lf JJ£ ) ^IjJJ j^^J gfl^a yjtij| ^jjnhUl gj^-bil 









=(1] 


U****^ 


T ^ilph ip ^k p^i o* 0^o-> tf^II jaj4H* ^lUk&oll 


diljni'ifl La 
Ci)j AaSjlaJI 

dlaLiL 


jjjuJI ji*li ^a 


feW^jMJ 


(j*J& 


£&&AA\ 


O^sjall 


C&Uull 










^3^ *j ftiiiiji 










^uiLUt 










4 toil iinll 










- " 










x^ua-all 




















tfj^ 
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(4) f5j eUq*11 j^Aa-i-4 





^ . 2 if.* .« ,-.t tan ^,l^j jj^l^a. jA u 




dSU^i. t j this y-Jll 4-&I4& jla&Ldl ^ U 








Y<^u]UII dBUft JJft ^ 




?y t U'^^ tilBUc- Jjft ^ 




Y^VUku £4 JaU^ *2>Ud! *V > JjSj I JUI 




Y f5L»Jtll (jn in tilla ujmijj IJL4I 




^L-aJI »3L-^r,fl (_£* J — 1 JU^Jifl d_iL»j uL£ 




<#>i 
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Xj^ai Jllu< t^Virtfria TJ*'"'. ■ ■■'■ Ja 



1MJP J SjLj t^krf Ja 



\J& iiUll J^la' JjIa ja Li 



y 2.<;.n SjjUJL aJ2Sl «i 



£ji (Jl*j S jkla-a 4ajJ (^--flSi ^ La 
j ^jjLuafl uij Jail ^3 LjjIJ JmoS 






Sijj <-iau ySU 4ki&l ^A La 
ljaj ^jfl ifcui&l ^A Laj <l$lt>u 
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.djajjl ^Lil^eJ ^le^lAs »o* -6 

:(6) ^j JjJ» J l^i £ t&M ^LU.Vlj gJUifl g-»lj 



J">*1 


(jlxi^hall)jJl^koll 




-1 


-1 




-2 


-2 

i 


- 


-3 


-3 




-1 


■4i 


aJUll 


-2 


-2 




-3 


-3 
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:(7)^j J*l* *\Lj&xite<o}z\Z*minU-7 



t 


<o*J 


..U^^JLi^lil 


.J1*o*ii 






(J — 1c </ tin £ji 0— ^ J^ 'Lf* '-** , ^*"'^*" 1 kj: ^ ^ 


jjt^u&jl 














?<U eatSJUR \jc cJilLy. J&j (2) fSj £ i>wll 








jjj_j ^ic (jjlS £j£Lyi J* ?4,$L«ffl daJUJ <>«auj Ja 










JjbJUJI 








«llo*11 








djblll 








1 If^jlj >*T*I 






^UJI J|>»J1 (_pij yift Jj^aaJI ^4 Jj^luiyt d&u J* 


,oUll 
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,(7) £.l«J1 J^U* "-H" -j t^^ -*-»* *-^ -»>-M» J-^» /^? 
^21 (8) ,<>3j J^ Jib a^^JI iiijLILj L*+i J§ 







»»1o 






r 


_i LaJa ^Lja,l ^Jill 

gjWJI J.4hn oil 
idJaJoU 


S 


«6«J 














l 














2 














3 














4 














5 














6 
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l>rfl4fiLy0...Lyti 






:a]L»j]1 .1-1 

4-_a1LJ1 3h.fr &1 J 4JUB oiljft^l <> JSj iokjjl alLwj^Lt^^ 

jxi^jj ."4 jathnfl jjiljftVI'' *iliJ JaJLjj I4I4 fj^i ^ 4_JalaJi 4»jjhj 
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( jvjjjAj 4**o)>g& IajJ JoikS ^all 24**11 $1 2«kiol1 alLuj 

JDL^k t> jjLUI pbl jjjkij ^j^all jLoj^V 1 J 1 ** ^ •■ i Wj B 

.(^o'>J) <*±l1 pbVl ^ 
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:gy iiahiU <UUj $a* g| 
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( Strategic Vision ) <Li?*2fp«fll 2-jjbll -2 

I 0jfi 4 VijIftH <JIJ-aV»J <L-— >» ^JU-J uiUsH <> *&$ ft* 33 
4__jS t-ij-ftj^fl JjViumtt S j>fl ^ajjIjjV^ -M*^ <^ ^5jM Jj-"j 

.4_jjUjV! £iti3»j lay ^ ^ie aa«j IjJuJiS J-!j*fla t^JLwVi 

Jjiaj jj& Ualoil Jii jA L»j Aiiau (jl Jjjj L»j Uaiafl Sjj*^ ^Ift 

.l^aljfcf 

?(Jft 25ji 10 ^ <U& 5^ J jjjj ySB t^Jj-UB J4AM > u ■ 
?l$Iijj JjSaj j> UaU £i*J ySM Jj»j*J» yAL.i 
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I>*2I iUbJI 



.^JblLJlj ySLaSij AhnMW 



.cAji&j cJujJi\ 



.k^JLiXj ijliUI iljJI 



.uuLu&lj JjL-jJI 



J)>L-iui) </ _Jft £jj_ifl <i£*L-il ijajjIjiuiVI *j>jJ) AftUua cJkuj 
USfr o^-i^^"^ Sjljiuil ^le J4»H j jjB OiJ\jAj (Lpud g/v>^l) 



( *«ja3 4A*o )jj& L^ Jo*a joll d-*aJl 4 i dokijl aj|j 

^lc jJJLill ^ Sj-lall SjLj jl AjjLIIj Aj^^I Jjl_jJI y;-" V< O 

a — $ju! j — j^-u tjja^'tn — all tlil *L?jIj dljl^aj ljjIax 

Jjlj J jLiii.1 (ji ^lillj ^-ajUll Ji!uJI CjljlaJI (Jio ^git 

a) iVlnlj j tlgJLJjJj ^gi SJ_jaJI dlljjiuLa (-It I (jj.'^'j ^J >uull 
4 J» 1 a — SI alkali (J^aatJ jL^JJ (Jc (JaxJLj <**m w I) \^ j\ j\<*fl 
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£_-» ( .1 i nLLa jJSj uiuali ^1 jjjj^aft <>j .(cjljiui j*ifr JjJa, ^ 

.^j^j3^IJ**H4LJ*31kj1o »»* 2J*Joli 

2<; ■■•jtt Jiajj ^j2!>-V1 LAlfrfl <> yS#&& ufl^JI Jlijj .lOjJaj 
LI14A 9- >JJ i( j*&J*Jf\ «-^ c5^ l $ W1 <> ^laiAS l£*« ^39 

.4jau2!ji«VI Atill .Iteyift ^jH jUaVl 
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:4fei3l>iiii|l1 hA^-ill (OUII A J$o-ill 



I** •• •• 

•i p fc i p ll 












3Z3Z 



J L 






J 
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alLu^l -2 



a**^ ^Ji V^Ji a-»uii j»^*2 a#m ajuji aiu-j aiL«»-.^ 

.Al4ft Vukia 4-»lal»i! ^Ift vaj jjfl t.j ■ 
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:(8) ^j - ^aan £j>»ai ^j^u *JaL«Ji iiu-j t^jzi 



(8 - g Ji^J) — inhiU 4JUj 

t**l ji\ . ^g a l^JjdOVlm Jj el^uillj 

J»J (JLiLaiaJ IxLA) o'Mt, a^aj jjaJj . ^^Ic lilli jaA^C-LuJ 

(jl ^^ I] jjcmij . diLadiJI ^j* J' sAam jlj-all (j-a 

ig 3 agJ JC-J lilj^j **<J^J .*^La*Jl ^j* 4jj] f-^ 

*^La«JI .lie ilijj l—i^uij . *{ VluTt l^jV Ijjjlt^ (Jjjl^xsJI 

• <^l UJ^HS OJ^I t>° t^! t> yiaJI aiA ^ 

(J ii I'l ^g — 3j . t (^git *!>LaxSI t.i*Y> <_-£ .lajajj 

(Jj^jjoi j y 3 J «j*jj . til li t_i uslUj l3iJ^* 

1 ^glc- xjJjjII fjh .Lu*jj t L_ijLJ (Jc-LiiLaala 

t(_3_jjoul qa A j nn j (jVl UuLa-l^j UljIajJu \jS\."\j ,— 

La.lje (JDU. j-lj A^-uill sJA ilijj (jl jjc JaxJj 

(5 J i-VI 4-u alj-ajl till oialall yjj IaJJJJJ - ^"'J (jlj . 

.<Lailiul iljljiiui _^jie Iqaaa. i jfia (J!ila. .... .Jj .... (j^a 
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(9) Jj^ k**a>^ **^ c>j» J^V* t^ W^ 0^ <** 



a^iiiapai 



jj'liiioll 












(44*11) 



SLoJl 



abij 



iUI 






*M*- 



Jauioll 



■ H.Q.U.II 



j 4 l *al1 MJ 

a ubji 
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.pyual\j (^jLaUil ^LJacV l^^i O&ut.jlitrfZiiiill^ ,0*2111 M->13H -2 

.^Ai.Sj^-a ^a l4«*2aj ^5^ o^J 4ji»j ikij 
.Sj*1j **tc. 4J£ ^i 4tua3j ALjIj1» ciUVl sdifcl&a^i $1 .4 



?... UfiVi -^LJl IjXJ^lyimUl Jll^dlll ^l© 




? 


-6 


-5 


-4 


-3 


-2 


-1 


^iJL *i& 11 


1 




- 












2 
















3 
















4 














Oil m'flioll 


5 














t a_^*ji 


6 














a»bfl 


7 














L-uijI^i^j 


8 
9 














41*11 
















10 
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f J_a <> d^2 ^59 4*4» uiUfo gjii-i i-lSu-a *JL-j o-iJ <>J 

:(10)fij -^Jj-iaJ 



(JjJSU li&OJ 

fulfil 



fubS 






jfc La 



Sjiufl 



(8) „3 J9 (7) <£ j J»k*II *itiJU J^l tt* tflu iijia^ ^fe *l* „3 



... - y-j» 4_U4ii ctfUdj <u$Ja*: 4^ ^ ^gs*:ij (tpf»)>>. 
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:doki« J£ ,oloi ^kioll i^plp^sil Jib-J1 9 .aljLill o© a** ^U 

.iiAjkifl 4-Jal^ AjajUJI 4jjJ| jJu 
J J-4^1 ^-^J 3 ^-^ '-^J J>* J ^j &i* J& 

.la& JaIj dUj| ^ UOuaj 
.j.Aa,*!>l»c V^Jj ^J* ^ jl ^LuUI) 

J-H^ 2 <^1 £th* L* jAj 'SJjJa CiLaaia J^a\ ijju :jL^L,|ll • 
jl A \\\ t » 1 1 ^lj_-ui AajIjJ SjjL Jx»jjj .JjJak jUjIuiIj 

.4-utajVI 

(^wtaiLMJ) ^ 1 *->1 j J^-ll <>a jjSI * jab yk- jja»iuu 

.jULuall 
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J^baij 4aVtt4 JjJi\ <^j JLilfl Ji 5-^l^i ui^ij:^^dl • 
^te J^uaaJ t$) <>uili»ll < a ?**-J 3 A^""^ CUM A-» (>>bJt 

SjJLjliLill • 

SAjA-i 3-uiUuI 4-i.ukitt 4-Jal»JI o*>» ^J <^iN *^ ^ ?%J 



!&>*?*»»-. 



&:**r "Zgfi 
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IA*» J«laJj h^MI <il$ft&1l ^i^i ... &ljJI uiiiihil) sJ**JI 

v*a»(ll) 



^'4 i ttiT 


^^^^£ 


jUjo 


iia^ilp^iSljUill 








•J**^ f* 








•JAjP 








.aHIaSI QjmVt 








^^iliJl (J^yJI JJJ^aj 


.JjAlgiuudl 








.$AUaJI CAjSiffS 
























j LI ,f, it) j ;~* 








U.» ^ m— «* 










UA \)2 t l.^ -. 


a* 
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J dJ& .... ju* ,j Wu^i 4&£\j^y cam* o# c> j 1 ^ 

:(12) <^l £ij*$ ^ 4-ftd) &*tt jaMI q«jj2 



S> n S M 


jju^oll 


...aa^A 


? 


• •• 


11 


,o*J 








f nil J .-.« »»ll 

•• •• 


1 










2 








.^Oll 


3 








.ajji^oin 


4 

5 






U 1 Jl i^t U^l ij# 


• jLj^i ***M 






JjJaj <> Sjjlai 4LSA Jfc 
VjLill lift 


jLjill dj^La 


6 



•(12) £j tSjL-M £^ <J-*S Jib ^ J^V 1 
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apL^a, jjjaJj t ^Sl>4l Aj^jJIj *W» ^W^J ^ (^ d *4 
jj^ ^j^ jafcifl ^j ^fl <Ui» iV- ^j^ ^^W ^ 

:4okioU aoUl! *3l***il1 s*Li Jb*all .1-5 

•iualijl JoAll ^iUl AJAaJ . 2-5 

^ij3 ui>- ^ ^j **fc» s jfca ^ (^vui>-v» ^^ Vu*» 

SjLiVI JjU-JI ^>ll Sj^fl ^ laia xaiu V <^l 4UJA ^Ij^-alJI 
^a'^ufcid ^i <iJiL*S! ^Ljiu^j ^jB 5^19. yfi-4 6* fcjLdufl 

U^J ^uaijH JiXaJ! <ilti J1*jj .^LSIulaI! ililjIjB AfiLLfl ^laft 
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s^LSkolLiLJiiall .3-5 

^ *lji>j uijjlal gljjSj jalill ^fe <|jAffl JW Sjjl J** £• 
JkA <^fr ^xuoj ttfflaJ «JA £* ^flj .4lJ*S ui^u. l+2)j <lJa3 
g** <^fr Sjjifl ^ j^utffl u^ JjSfl JU% Jji* cf (^Ajtt 

tjyv^l^yiKikVillj ^tfl14-5 

^li 4ft .jvi 0.J** j»u ^ «iiiJ d V) .£fl... cw v^ ' "^ ?** 'tkn^ 

si jj (0 ,„-4 n 4^ Lih ^iall ,*3j J*« vjjall JolyJI aj^3 

jj>JJ I ji^j L_fcjjjb 4_ijju. J^-uJI o-* o^ jJ> ■ 

.(S >b. <uaU, ujljxu ^.ikluu fi L^-uiiL 
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2**ljo 



Skill 



^.a^ij^ai bJaiJI «*!«* J&*A 



3^-*a 









I 



j^ia^-ju^ui 



LUll 



,o-u2a$ 2ft*1jo 

LU11 












j Li Lull 



J3»>H ,0,1,1 4i 
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1 

:4 ! 






% 



1 



bulbil 



3'«'«" 



dJUl 
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j;>al 



l***J» 



i 
1- 

5 






3 



3 
-i 



S 

n 






► 



a^aii 






J-**" 



► .aiAjjAAall 






d^u^iljlluil <i-!9j 



lij^jjiil **!<« ■ dj^£ 



u^l>-2l hitTiill 4*l*t Ql^aal s J^w 
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J5X 












a, 8 l j'4-hnoti 













aokjJldoUll 






"> 






> 
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i>-ai 



una 



il^kajl-l 



^jAJ *!■&!) uia>*fl ***l>»j c^Slj **P*& ■ 
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.4 M UilliiiUMI...4«ai 



IJS*ftN 



2£f 



l*M 



Liti 



.tfjlrfl ^UUt 



uu 
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^mU2| QUiam... 4*j*l| 



iUiSil 



.<iiLL4 Ajajjjjlutf! Ol±xjH OJJ J;- ■■■"<) ■ 
.SjAflj 4j«LuJ) GljUftVI (1) 

.eua (2) 

■Organizational culture ^ «j bw t jjjsuJI (3) 

.^jojfir>n ^isoii (4) 

.^jj|jiu,V! SjUII (5) 
_____ .M-dl (6) 



.'Uj^ljlutfl UijJI <Ju (1) 

.^Ijiutfl jalj^l. ^uaLaJI ^ (2) 

.^Ijiutfl oLj^l ^ (3) 

.SjcLu^I ol^lja.Vlj cJlA^J] (4) 
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3— *»>dl 41XJ 3j«jfrrittj AjjI^I i*£l Jjrf dIJj tjjSi ^a.j CJfljj 

. juiJiJI AulaC ?ta»u ^1 L^Xft 

* .;•■"•' ^_i£ a^kiji ^i^LxJ Uui^^ ajm .|ij -»LjHi a-aiti^i-i^ 

,2...bwn <Lu,ty - 
Sjhj y_-b ^^-JuL ^^-Jifl 4#m-uJ\ *£&! JUuSf! ^ Ji^fl j^jjj 
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jL^ip^iH i*Jual ^Ull jUaill 
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£jLUj *il*lj*!j <li\*jj&A ^lj h*£\JLJi\ ikaJI Jjj^L ^Lcr Jirf 

4JL-u.jfl 4*U-*a Ja&j Aj^Slji^V) 4*l*ua dlJSj '(^IjVl 4J».>all) 
UlLi^l ^JUUIj uJLuiVl J*jj laksJ JlJftlj Citjailt JjJajj 4jjjJIj 

*-!*>•») «ci^aja_«ftu ojja ^i </*&j~rt\ hbLA jeu-3 ^a 

4 ftfelft fl 4-_u$j c/ _Jfr J «jj| ^UL 4jajj|ji«,VI JjiSl jJi\ y^jj 

.4jau5|jIu£U ^LtfrtJll AjjbVi <»&Mj 2j«jfc«« ^tuSllj <JSt#21 
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:<Lffe«2l>itt1!l (O&I-aII Jo.;h nil J^ffell - 1 

.^LLj fij^l'js ^ Sjjjc JSLI. j$M jilja to £to} OjJjj 
S.1-*)* ^j2»>-! J^2 CiU^Ua <>u JjU3 Ulfe UJalj 4& jJ^j 

4^1 jlyflt £4 jil jSaB j JLtfcLtil. 4*"^ </*^ ^ r*-^ <^J 
jaljiAll jULLIj 404J&2SI jSLfrll Aiiia^ J&At l«J 4teA±*l\ .1-1 

j jjjL-jw 4juJ <i!U *-»te Uuajj 4 JS*i JS dj^j CiLuL- <^jj 
:^j I4J& *IL J%$JI JiA jbUl c£*i Jelj* 

.Functional Structure. 

Geographical - Producive Structure 

.JdLUS CjIj^j o-Ly.t ^c y-j&jsa JS#A jbia ■ 
Stratigic business unit. 

Divisional Structure. 
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.djapjjljJijiilll/ko 




3Jn.ft ftt «ilJ LLA-ilt Sj_i*j CjIj-ajII 4i*-U4 


^^ JS*1I 


.Jj>wu — ^aIuJj — {rial! — S Jjia»aS 




CjUU Jflljjll jjjSJI -^ w i^lJ ^UlalAfl 4i*iJJ 


v-sfcaajijiii 


Ljlai fl-iaoA-L 4kiftt £a*jj .ALju. A&I* 


o«USft ^ 


.^Ij«J ^ ji gltffl 


^IjLjJi-^yduJl 


<jUai OJ^ <^1 j W* J^ CLJiUi 4i*-Uj 


v-a*B» JW 


4k&&) £a*2j .LWI 8J4&U l*-lj ^JSjll 


(jiiLuii ^^Jfr 


<UlijU i_j| jill .lai (jlajLj l^uaauj AI^IaA 


.LLSufl Cl^j 


.1^ 




£to*J •</*&! j ^J» >*^ 0* ^^ <£-* 


y^liBjL^I 


Sj^su Sj»j Ji £a JabuIL ^jlij2» 4J£*^» 


o*t-«&t <^ 


J£ yle. 4J1JL 1uAs. AjjIjI 4i* f j& ji ASlyw 


.^UaB 


ilil^jlt 




- £jjAaI1 jjX») £jjAa]J JiiiaL- Jja.jJ JjaLj 


J**J 


ljI^jj^-aA lajki. Ajfl jlaHuj (<| 1*4^1 Ji^ 


fjs. fjJaSSA 


.iiji./i « jii ^a (Liaa) aMuJI J-. (gis^i) 


(jhjiifinW (JmLuiVI 


4_pAiWt *]a*2Ljfo jjj JjajSB ci^j dtf f&jj 




.dL-eljjfl J-^a. dlj J^U <> l£ajj - ^»i^n 




: jjX. jSj+II ^ j$iajj 




.ALju. 4*1ui - £luW! - AikL»JI - £jj&A\ 
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:i&#JLJf\ fc* &\&to <j*&J$ J%^» -2-1 
L-. Ij-^j ^A^jl^ J**2 yi U* L>* ^ U-^ JrfJ* *4» 

erf,* 1 sjl_&i j** o* 4^>iji! jjj4ii 4**ii» sjifti ^n j-Vi gUiai 

Siftlj SJJJa ^j^J fUi ^9 J cSJjJaJ LijUaji! <jiju ^2ft 04-^ 

tiLjfcuSuJ 4-^*1 j*I JlJsu—u^lj hj&dl jjj*fl ***tifc Siftl &j* 

.4ti &gi3i ( j& cjIjjSjuIIj 

ik&jd 4*jJ .3-1 
jJAfl JjJaj ^ 2 ; t ; «....r> Jalaiflj AljaJ 4jjbV! tibbUtt! JSjj 
.^uljiwV! I^jI^jj aHa-»3! dUlU4S 5J4 ^ 4*3S>6UI <> j*&! 
(>j c^Lijiuwl! o-^J f^-^ Jalaa-afl (jAjjfcfl >Al *^J M^^JJ 

.<^M J%il JlJftl lift 4-al$JI ^Lxutjl-tfl ^UkL»I! 

:4jajj|jiy.Y! il!±kjl) £jj J-ICB .4-1 

j—4 S jxal» 4ajJ2 Jj^ajJI ^JJU 4-«U 4jLft tilJ^jM c«J J*lSall Jlu 
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:jio ih i ill *UJ1 ^iLJka^Lfjia 

S J _al| J tj ^j5U iu-UJl aljUcVlj .^j3I>-VI ±& Jje **j*flj 

i-*ui» 4— jjjj .^njftrin jjifl ^ 4jL& j* jSjs J o^j y 2 * 

duaj (jApS® jjjjuII jLum Jj±LiI LkJl » jiJtf 1 IfalVunl ^39 t^jWj 
jil sub. <> jjjsuDj «,£* 6* J%*^J ^WjJj^V 1 C*» J* J 38 ^-^ 

: (Politics and power) S^Slf) rnmlnnll 4bkjill . 1-2 

- wiiji—, vi ii jj-iii &,• rt jfe o*i&-»* jW^V 1 ,iA V s . A 

Sjjj fJaj* ph L^il JAJ ^ijj ^Jal»M AJL*j AftUua jfe JjlLl jUkioll 

j— laifl 4 $a»j ^^ajjljl—y^l J J— Ail ^i**> 4jlaft ^^Jft ti^HJ •^al»3 

JlauL c«jjx»H ^La (jijiii ^j Rational view ^jSIai»JI ji Sjj-ijU 

ft—ufrl ^Uj <£&UH iliLUSAlj gdUa* 4ja ^1 jj jULiU jtixiollj 

ljIJjVL-j J-Sjuj I— » ji .^<i->.. ^LaoiljiwVI Ciljjill ^j3j .Laa 

JSL-^ <> ljuS/I ^Jaj ^ £u* ."Political view - V-U-JI jltfl 
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"3 — 1 — 11 ^liiJl i^j" 


iJkiJl 9 I dX^I jfcjll d*A 9 








uilj-Jb^l Jja. Jouw ^jliSI (i!U* 


Jit — uijH Jj-^* <jfui — a (jL-iil 


Jjt— w jil d>^ (Jf""* (J^i ^-^ 







S JSj\ < ! ^-J& UjjjUj Politics V- 1 ^ 1 jU ^ ilS^-Jl jJLa*fl • 

A n)r\\n\\ ^^a-tJljiuiVI ^jiil 
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:(jiaj\}u§ tlilj^/iljlyal al.VVi.uil 4 

.ylijJall uuL J t>»J^ gj^"^ j»Jf^»Hj ^iu 4Jilj t jiVI ljIua 

.jjijliSJI SjSfl jaJ <j£Jd (S^ erM »MJ JJJ«3*-* <^ lM 
jjij_Jail £# Cjlfil^l (^jSj Uj^ LajI ^UL ljjIu&I lift f-lai-jj 

.fAlji ^^ij LfciU^ iS^ S J#* J**^ Ai" 1 * <^! ^ ^ 

(J —k- J ojju IfjL dlfil j^aJI S jbl ^1 o^J^ ^^H^J^l J**"J 

Jj^SI Jlj 4jUcj AiJj uibLsJI ialij ^uiljJj j*iU«Jlj £J>"flJl Jja-ifl 
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Organizational Change Management 

0>-4» Uli& j ^LojIlU 24**J1 Jtil^oll j^li /k3^l dul^-. jOA^ j^Lill 

O--& ^-i >i**»j ^U ^ ill j£»M <> 4*2UII oUjfri 4$aI>. ^ .itoll 

oljL_^«j oljjij yjb (Jj*- l$i jlUciU SijisJI jliaVt A^i .. J -i^-iii * 

jl ^ I fl^lfrij jjjitfl JJfcj ILL- j|j&l Ifcle J*avj yifl 

.^liStft jjil LL.u.j 4^l£ AihOj 
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:4Jlifl J*»>»1L. j 3jd v^S ^AjfcSfl ja*JI S J J»J 



jjjjuU <Lai»JI Jj^aj 



jjJuJI CA3^u» Jj^j 



jijjul) LiiJ 



"""""-■—»_ ■ — " 




( 


\ 


jjjull tlLLfr ^jjSj 




V 


/ 



jlaHll jjJuII J*l>a 
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:2**fe-LiH4Jl<ttH.4-2 

Organizational Culture 

dlA_£at,4 - CiLjfclajyi - ^M <> 4-JaialI 4i<u&ai 4jtf5J» <jj*"J 

T2okjJl iH^ilp^l^ a., .,h nil ajOill ,*» 3^^iJi ^^ j^ 

.4ftfil iJSlii ^i ^U & 3 SUA nl) ^UiUaJl fcM* ■ 

.1{J OaLaUIl 4^1ai»JL ^Lalill jjajBj CiUSLLI jjIjj ■ 
. jjLiuillj <jajSla]| iwjUJ i-imll^l £UiaJI jJjj ■ 

.£UL Jj«jftr»W Clflll»fl ^lJiiu.1 Cy^H ^Uaj ^Jaj ■ 
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rA^ji-tft VM f& -1-3 

y^^ajiy^i *»Ai uiui (j%ii - ^^i) W»JH j**: j* 

:^A p^l.^ 4&& JUifl USj» fi&2 ui^ij ci iSJJJ^ i> 
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■ .. 



.Ai^lubJ) p)Ji) iibjiuL« Jj^aa 



T 



33 



.Jajuillj o-^jifl f& JlJej 



I 



.4i^lu^ * )jfrl tiL>L-4j ^kifl *!.&» iijli. 



/ 




I 



.^sus tij.yflaa ju:ij gm ^ 



i-yjll JliU ,olki to*** ^1*1* 
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' <Lajji ji-yi AjiijH ^& ^jjI 
ij-Jy oju» 4jL- o- 1 ^ <> cjUja-»ii oM J*-y ^ '^ ^^J 

C5 il_Jifl Jj-iaJ! J^jjj .l^>i>.j Uj-l* ij-afe J«S CjUja^ <# 



qU*SM 


3uU>lf ftUu J 


.(ROI) jL-SL-VI yi& iSUfl d*- ■ 








^IjSjj^I ^M 




Ajjiiii iuiSjii 
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:Aiijlt <JiL hAiA JSU2U3 ♦ 



J£UJ1 



.^ja&l CiUftufl £* Ajjlidl Quid jfijj 4& ■ 

^ Juaj^J LkJI SJjVI jIjslu-I jii <^e <JSj£ ■ 

.djLaalail Jjjau jbbuit £Lij 4oujLL» Jjl* 
(^-a J*2£2t <SU ^i ^^^1 uij«aj JU2I V*f ■ 



>U1 









IjM <^_Je 4_jISjJ| J-^Jaj JlJc jisj 4^bi 
Jlj&l ^IjL- JjjSjj J^jj ^ Jjia ^ *l*ljatflj 
L-iiij 4_Jlel ^fl-ilbj 4-JjjAfl <» je 4Je gilj U» 



^ vIjIjjjjuJI J\ ^_jj*J| j_-4J]| He 4_uJ_L» jje ■ 
jj^Jj djl_u4 J_e)j3 4_oaJj £l»j V ■*'.."*■ 4JaJ| 

LJUifl fl-iilyub ^LOai*!! »U ^ USjll ^ V ■ 









4HIHI 
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: 4 f\ \1\ 



i_^ *»Al ju-^j o-L_j» JAjti ^Sj» f& j^! jjjj^ Cf 



>***>& 



\ 



a^Lill^LJ 



La JaJ >»■*.*■■.* 

SjjaJI uaUl) 

(La 



La JaJ aVV'mi'i 



(^jrtjfti'tB 



La JaJ ^JaIuu 
(SjjaJl uflUI) 



4AJ.JJ f -i*J*-J 









La Ja ^ f WinTt 
td^jl^All) 



Jjljj) ^iirtSVtA 



aLi a 'imolLi 



313^ v~^> «^> >~ ^^-V 1 ^^ J+*<s"sJ* ^' 
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L_*l 4_-*U ^jjIjIu.1 4j1*& *tjfo j! gpilt jaljaJ Jajj ft&j Jl« 

:^JU1| 4£&t JUJft Ja^j :^J>il jalj^l <J&J ♦ 
ji— « JjIa* jj±>j.... 4*21*11 cjlJAji! jj*JlSJa jabJI o 

jjaj r h---- 1 t ; fUitii i^b fjfrltf SjJ>* iJJAj 4j&j*i>» 

flfcill ^4J-&L...£lL»JI 4-uS^ fcp«aiijfa jabJI o 

iiua_j '"^ »K-*i jt^lui 1j tijLJI £*iajJ! £* '.mi l in 

>l At f-& £« ^jll»Jb f\ HS o»L& 4jjslus ^i UjjJSj 4jjfc«a <^bj 
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Aikiafl iiUjiuiASI Aaajjljlutfl lJUVI ^e jlittl 4**\ Stelj- o 

. jaljaJ ^i. Ji .Lkil SjbVi Jj$* <»*£» Jij cjaljaJ 

^jl_M plAlj ^*ifl fi\&\ Cm iijliAfl f lja.1 JfcLj f\& £-i, o 
(jjjua uuLx iiiaJ £& A j "1'^VtJ *$*3lj<» ( t , ini-\ ^JjIuiaS CiLalLall 

: ;ufeHl>Hl1 -aU^lftoll ^J . 3-3 



.l^J 4jlSi| uilJA^I £* J-uj 4^^'m^l CiL^jjIjI^V) 
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rjAtLuoll :ak1j*ll1$ jLbUuJI. 4-3 

i jcLujj ,«jfl Sjia^l) 4jLi*ilSi LJl^ljAVi (>» Afrj^a-a uLwUuiJI Jlaj 
Ajajjtjj— u£U &UA Jib jjjiifl 4-.jH» ^>«J Ajajj|jiu,Vi i^J 
Ajajdljl-wVI * ;*" fJfrJj <y9 dl*lja»Vlj CjLuiLuJI jcL-jj .SJix^ 

• _4 jjijL-JUJ (4-^1 djl— «IjLaa1Ij ill jl J— ill (JA JlflJ l*lj-\J 

.AjajjIjluiVI Jjijj 

*" J''"' t5 _ It Sj&tu. al\ fj-1 \ aU tjjJ CjI^Ij^VIj ^LuiLuJI <-«& 

JL_ij) ^^—3 ^j11ui_a1I tlUSjL-ufl jjjaj Jjjla ^jft tiUJj AjaoJljiuiV) 
L-aS .^IaL LJU>jj!jiu,VI jUJ! ^ft £aa2u ^! ljL-jUaIIj ujI JjaI! 
4ja*uljL_«.Vl >-aJ j j— all u A\lhv& fljiftl *Uj ^ UjjJj fjii I4JI 

• L^joaujljluilj <LalaUI 4ilij £)JJ (j^lj^ (J^^J 
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y*»UII JriflAJI 



qIj-^JI d 



TREE OF COMPETENCIES 
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TREE OF COMPETENCIES 



.^lo^ill* ^laOioll 44*4*0... I*-i1 j 
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do<i£o ...11 $1 

du&4 L£ iiUii« Ax^sj ^ l^> jH| £jj JSS S ja-iH JjIuI 4J.jUa ^A 
L-iUlu JjLij £iUa& Jja*» ^9 l^JI jjii J t ^ xyiSad t ^l^JI ujlw] ^i 

.^tfriJI ^n-fl J-Mj Jjij-*» OH 

I3LJ (UjOux-3 cr JiA CjLxuaJI ji CiUlaJlj <-Jaiftfl <Jjj Qjlalaj ^ 
CiLJjU^lj jUo-J ^,-J dUL-a^j L-4S tSbaJ! 1$j3 ^ul Ujjia. CJi* 
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4 1->Uxa o-^u 'i-sP- ^ ^ y-*^^' u^ aJol^io aj»j dj^> 
(3>ij| J*Ul 2*211 ^k liliJl)aUail «olU11 j^^kiH-Liti 

SjjA-J ^^j Jafr j JUftin JSj .lubaJ SJ&UB dfil >»1 <|i UjJ 
• jUsuaVI - ^a^l - J^ - SjVjfl :<yk JaJ>« 

<Ui_ui ji ^ *^ jli *lj^u lijfcaa gulil) jgiu. ..d^lI^Jl 2J^jo 

. jaUJ ,JI l^Ajjia ,J l^JSJj ^jS Sjjaia ^LJaiaJl &j£3j 

.li^ia LLui UjSj4 jjSjj UaU t^U£ ji viUai. ^le uUaH 
^ iSUHj £ijjfl oVJjw ^icf lifcidl Jiaj ... «Lft211 <Uft jo 

. jjAHfl AjLaft IJjj IAJju tAlaAJ ^^i ^fl J*-a2 
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i fliKm ^le uiiLfl Ijjj (j\>Jj ljIj«^) Ijjyj (*jjA»a) 




dLJaLiD ^Ip 4iuk> J^mu I jlj «^i jll j ft i iKH jLuoJl £& Life* 

yi glial) j 4£j*Sfl SUk jjla ^i ^ dlj JjLj .djbaltSj (ilSjJJI J 
!>IS— i yPJiyk_j Al*j* jSi .l^jUlLalj 4i>*ill 4jAljfl 4l*>J Jj-Jaj 
ft— • J^J <J (^'j^V 1 hh* «H ^lPj .Jj>^lj iaokaall <> littt n 

4_j31j1Ij 4_-uljfl AJoxaH ^ SjaLul* 4aL»C £jSj £l JjV (j*lj jjAJjII 



J 39 




J* sillaB SjLJ £& d v*$Jx«y W 3 ^ ^ 0^ »J** 

.fi\*k\ 4 £U&$ "Skills ^VUell 2ii*W 12J"9 

JL UaiJI o-i -<^ J W ^^ ^ ^V* & ****>* ***** ***** 
.A*** U+M $ ^ o*-" 8 ^ 4*>^ » J kii *-* J J » ilL ^ J ^** ^ 

•jjL-5 ii_» > i^sij jjaj^i ^>» ^i*j y3a *-Jifl jl £»**» £* u*j 
dliSj . JjSiu^t ^i ^^ *&& » jl *j fc^i 5 ^ *^j- 
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. Jjiiuiafl ^ M j»ii J o&a; I4JH j^ ji*^ 
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J.JUU ^jjl Lu3 JUi^Jill ,ffJi jIoAaW* jlaOioll ai^ao A^ 
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Strategic Thinking Tools 
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. jt£&lj Chkjxtto .1 
?,gfe*3l>H|1 J^^ill -J*M! a^AflJI JoM« : L-»l3 

.il^^si ji<*in jui d^*aJi fetal a.tn.^Aii i ji^i : i^ij 

..jba>n> .1 

.<iU.ja-.JJ j tiC)la.xJI *J»±> -2 
.Sj. ■■<«*! ^uijjfl) .5 

.LjUL v dl Q jmiVi -1 
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What Does the Consultant Always Seek ? 

:jL-vd.1 $ -ilo»LftoJl.l 

Vl^jAyZjMp ._U11 d-Lia Jaj &> L-J» 

f^iluSt ^A JA * 

t c»Ujk4a ^a ja * 
t jtsfti ^* ja * 

CjIILJ ^--lu.) ^1 4*U ^i ^yii ^ajjIjIwiVI LLa^a ^ J (J*-L3 
J JL_jSi» 4_juJa3l til J -#£*-—•» J_-_5 2 ]ma uijja ^i CjUjk-!!j 
^jtUD J> (Digital) Ujll jjjI*~!I fl-ilJ ulku ^iflj J.rttrtVi^ 
Jj> £e iaJA ^1 4aU ^i <Luii (^ajjt jlytfl liks-iS Jaj J (jiuj 

uuJU,Vl **-ij.i J*- 6- ^Ij^ »-* ^&2j CjljL-iutft f*% f-liU 
Sx_cta Oj-jjj 4-aStjI~!l Sjj-J! ulu .dJJu ituS^-l) 4£LkUJt Jj.nWfl 

1_4j SjU'i hiVIj L^Ujiuil J$«u 4aj-*u- Alijku LfujSjJ LfLji-j 

.d]J ^U 4*U i_U* £jS3 -4-^ 
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JLtfljliII SjjaJI J*i 6- Wb^V 1 ^if 8 ^J^J ••-«»» ** U " al 

|j_* ^—» j-usu aj o^*j J*** *^ M 4A ^ «jb - H^J 

.A^Uiull tfjafoj l&j»» i ^iSj-fl 
4 U*i ^l>_aJl d ^U^lAJIro'-^-"-! ^*l—l ^-f 3IJ0H UjiiM 

OjS2 Uito i-dli Uu3jj t LiS>»ll £• s^ 23 lt^ ^>-^ J**^ ^ 
LiSl>JI <bL2u j Jjlki Sj^>-» ^ 4iUtfW 'Aiaili.j Ajljj*- ^Jaft 

«ilij j jjjj .SijJaJI ^Ij*SHj Lial^l 5- SjfliB ^ ^jji^ £»j»foj 
<UjSj U aA cf^Wj '^^ ^^ j fr* J" 1 *^ (^^-ty ^}>^ 

^U^Wl >a iUJl **L«i ox jl^H 0^ -^hN *«1~* ^ l ^.9 

4—u.jUaJIj ^ijjj^l J5U 0* IfcLytt) lAj Sjl^-s jL^lll <>a ^1* 



148 



.(A^jliLj Cljl^) Aiailia il^lj lMja!\ & 

: jMi do^ii ji^ttu -3io*i*»n ^>b^i .2 




149 



<^M>-ai j-siiJi -^J-a oj^aU >i^ji... lju 

Porameters of Stratigic Thinking 

.it... 11 ii., 11 1 

y-JJIj il^l Sjj£Ufl a^J yAj ....(MJl^!) SjSL*-fl ^ .1/1 
^L-wjSaJ i^L-pUaM 4_u»* Jk * lAl Ji t>«a gUa» ^ V^ 

i!3 ciLxUriJI y-Je <±J3 d_*faS* tfe cAi •*-■»*» V»^J ***^ 

.^jUJ! <JUJL 4L*J1 ill 3 ^U-Lu-flj AjjUaSSVI &a*i&l 

^_i ^ajjIji-Vl JaJaa^g ftfS 4-o*I-u j 31! jj££H <-jjlJ ^^SJ 

.1^ J*l» JJl\ H^II j AilaLxfl 

4frli-ua j_* j ^1—$^! cJ^il 4-.J* Ji IgiA^J &*j!**& 4&Uuaj 
4J1LJI j SjjulaI! 4j#1I ^Aj ....(Sjjd^I) Sj£L*4lt jjc- Uufl .2/1 
4&UH <i!3 ^LoLl Uuajj 4SkL»flj 4*y,LuJlj 4jjlua2tf! dll^l <ji*j 
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1,-tJl £it J M—uaLk Alua_-ij olhUlj SjJ*i»flj jUuV! CitJ <iSl£»i-»S 

tf-A Jj— «^jll jaj ^ajSII ,Jfr XejJU 4JI ujluiYI IJA £>* F'^li ^J 
.^u-LLJI <iUj2L»fl J JjIaJ jblkij ^IoaII JJiJjfl 

kiaxiiL-j fA_iS J—aUij ... (ajj^Cioll) ^Li*ell^]^^Jl .1/2 

4JUJ JJA ^j <<U 4auu11j 4ijJL»j SjjSl* dilJai £a (^uljlutfi 
y-jflj <Ull Sjajl»II ^IjjiJIj i^LajkAll Qjja-aJ «JlxLutfl 4JLaj 
<_i_JljaJ jl jMaLnJI q^ju <-**^X? MiLial A iS hjj Ifral VVuul <jfui 
(ji_ju £a ^jljJ^J 4jL»j2jlJ £ja^afl uLIajUl ^^Ift AjIjJaJ liula 
.hj*j*l\ OuuJj 4jK£S 4L&A ^!jj«i«i) 

kjkaoJL-j ^l&i J-Uij . . . (dJ^Wl) d^bikjl jui ^U^uiJI .2/2 

jjftj Sjjxla J-aljCj oJUala ctilJal £-» <UUJ) »JA ^ (-ajjIjiuiYI 
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lo^£ Ltja LkSao ^rfal^LBijll kJaialLi^Lai ^1 M U Lu*$ 
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jji •»n<t-a. n li 






a 







53 



juLiil j-uLfto **$* toJu;^ lola-ioil .tpwJi jJill ^^»aJl alia, ^1 Ojs 

tr-^J U^ cP* <W» JiM^ ^ J^i J*> H*$ <> -»i>» 

Sj LiaJ|I1 1^Mj 4 j$*433 d^lajj! rift-jl^l Zlhil 

* *i J> 6— • l*i>— w J» Ij^ay 0j% Lojj uua, jjAJjII ^ajJ i ati>j jSj 
h ti^iH ^Uajfl £j£j pJaAS jjAlifl 4l* ^j .^V 11 g 3 ^ U*^ 

^LJ (^31-Aii Ljiis ^j .^i>J jjAJiSi <> Uu*i jjaM ^^^ijiw^i 

<!• OJJ^L tf ill 'MA 4J| yjft ^jj|>«VI Liai^ ^1 jlaL £x»aJI 
J-ajJI 4ii Jb, #Xu±u J& h\±% J J&l ^ift g&tt <>u (jjSau 
tat "if j «^u .JjVwnrtll Sj^ms a**jJ Aj AiaD (J^guIaLuu j J3) t-imLL>2) 

.4_Jal»D ^jjj 4Jjj 4iaJ| pLL <-flJA 4-aJaJ 
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^.jVitiw .! «3a (*^*M ^ ,©**«k© ^)1M3«Ij) djbtill 

^AJL, o^ *** *-&** ajLikl-IH^AiL* j^Li^ Hi 44k, 
•aJill Juki ^ . ij^Kjl ^tLill 3^0! a-uUH 2*121 

.o^iL, of ib_|1 4_*k 0-^J* .^Jbll 3-^^l Imifl.; n 

.1aJ« d4tkimll1 0^0-* / 



>3*jU12<l-£l.2 

ji jjjijll—j SjHil! dAA uLSj ja** j«Aj ci ^^^ s -** lt^ J** 1 *-^ 
I*J1J1 JJydl ox ,oi1 J1 i^JI ^11 ro^iiJI ,i *m11 3^2*3 »Li^» 

A^bJI ^2 uj^ ^jifr aik^ (> JliLN! v 4 2Jl**J1 JolyJlj 
-*■ ~;tt 4_JUp jJ_jjj -£t-M ^'" I'uMj di_aufl 6- Aj>» ^i 



157 



g\jb £* uu-llu SjjJa, CiUL^^ j&t*4j dt>i> ^^kluil ^ AaUH 



Jijutki jtt-»jl>i_iM!llkiiiJl Lu-i^^JL ot ***j ^-all 1*1*11 

£l4-£$ ^1x^^311$ jijJtfl 1 jlVi) a oh toll JLJ* J_J*3 

"3Sl££©11 „ 



T^jwill &!jkl1 'lAl^ij JLj£i 

L-fll uiSTwiVl j diaoJI jfc UjSJ £| Jxm U& (JJjW actual 4aLau J>uflL»J! 

.4laV) J>fl J*la2! LJ3!>»1I JjKjj 

j>j ijjlLy.ij *jj)iJI 4-Jai4 cjIjjSj iiUi.1 tijlau J* J«dl 

4— Jj.il S; -■■'•-« (^JL—wVI fl J»iw«U «^JJ *LoVi malt J-a*J! ' 

.M-Alalail Core Conpetencies 4jjja-»fl ji <UuLuiVI liljjSJI 
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:dLioteil1 3jU1 a*ia] ._. 

_ili-AVL L_$Jajjj jJ—»fl »X_*J (JIJAVI AfrLLaj A-Jai»fl 

.14^ J-l*ill **JILJI (Senario) 

Sj_i>fl j iw-JLitll 4j*jUJ <il£aJ ^LSiji iJjj yjp JmA 

■ Benchmarking ukJiflj 
:2 rf id&I13jUi;Ua1.4 

3—-J jj <iLJJ 4>JL_ij .<$) 4_ik. yA U J% h&Ld tjj^aj 

l$j* ^jjV-^j 4A*J$\ ^uljaJij o*J»lJ ^1 Ji&ij l^LM\ 

(Histarical Analysis) gjtii (> 42&* Lu <ilIJ 4Jjlia 



^ *±ya j^ill ITih^ll .al&l^lll ^ &.jU1 d*1*1 aJ<* Jii^i ™ 



15«» 



\ ! / 



a^loll? &kl 1 



\ / 




^,*jl>u«IIllakioll IaJI 4a *j 42JI JiU Villi 
».;«-" &ijU1 Jliki^i j£j dtlttill 
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-:<ya*}|>«i3(l JU«2l ^ oj^JI jiihill iiiinhitiill qIjj&I uulj 
Personal Tools to Improve the Qualty of Stratitgy 

<£lj tttjiaJ ^ JLrflll ajJA ^lua ^ 4 j,^. frill tiljjfol J&L-3 

JL_«ftVl ^— 9 Sjj_sJ J—jJaS ^i JaIj JaI© Jja-» <^fcj tiljjfel <> 

(FLOW CHART) r^u-allJ^l^ (1 

lfi>J-a« 4JLijk 9 -jLJoaJI ri ».; ill ,0-^ >j <p-i_jJl ki1>4 ,p l%im i 

tr Jft (J^-Jj ^W^^W CJ**^4B ^fc JjSjafl ^ Ujlyi^l I JA ±AJX}J 

Jjl>aD Jliul ^£ja, ^Jaji £j& Jjrrtj^iVtll Jjlafl ^ij J**9$ <> ^ j 

jjd»jJI ^hVunL AjlaxII <J>» o^J 0, SJlftj 4Ji <Jljfl Jlulfl ^iajJ L»£j 
.4jL«*fl J3Jj j! liljaj »U2l f$*&l JtJajjj AawLM 

tf S» * 

jjjui jijll 3h.fr &l ^Ip t-ijjLiJ J <-i?j ti&Jla LuLu U^j £j^ii ^S j 



'f.1 








\^ 









4_juliaj L^uiiJ 4jL»*12 t&*jlla <jjj JjiS <ji (jajj -tSjii 4laAJ ^4 jt 

.4jL*JI dlu k-atiJl Jljjtyj C»».i2«a» CiLLaft 

l^^luu ^il 4J4III H m n.Y.ill dlAl Llli £lA2l1 akj^ >*3*a» 

f.t mlirtli jjlm nib (jjsiiuu Jj 4-uajiSI fc*XI t^Muj .1$^ i^Jaj 

.daUl jSaj Uj jajlal! ^lufl ^uijB Jib J±ualiil! 
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/aM»1\ yi jUtyl t 3kl» j$la3 * 

1 j \^"\ £) *<n\ d*ii j"\j < J^fr ZLaUjj »»«.V« AjLaft Joa - j*"* 'all dla^jji 
5 — o£a JS AjI^Jj 4jU jl guUjJ *l£ul ^jaj JljftVI 4jI^j ila fl^l 
(J3J-J A h\jSk IgJ g.wtj ^jl o^J ("iffi^ ^at*! -cWj-a l>* * j *'„'; L«j 
'< jint JlX-cVI 4-JajjiL <gr _a J_*I>»JI .AaJ Cut* I4J <^»a. ^4 ifiluw 

: j^jaJU jSU^oll dkjji (2 

INPUT/OUTPUT DIAGRAM 

jtk j£>i Lbjf iLu, ^AjJlkJl^ _,^Lu^ dlo^so £Ljji» j ;i»f 

Jfrluuj U$jjj <|y*il A^uljJ (Jjfj L^Aja-a i£&j Si* ^jifr 4jL«C 
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.4J& (jiAjlifl ji <Lu»ii Jm2I tjj* 2 J> £^" 




PARETO CHART :^jL. ak^ @ 

JLa-Sfcl jX_c ^li j5j (xijojll) alpioll akijill W l*rfl* P** 

jj>JaL j*ift ^JlSfl OjiJI <^i - VIFREDO PARETO /^Uatf! 
<j_e jiA jiijL 4kjj* uiiSjj .SjjjD £j)jj <> J^*^ t^J^ f*-jS 
O^ ^J Jjuki J.M JURAN /jjSSjS JJa, Jii ,(20/80) SjcIS 



164 



^i Uj^ o* j5sl jSjj ^ ^pJ l^iij (%20) AUSfl -u«V< jft 

j__uajj 4jjjc AJ*Jj* CP SjW 6 Sjj^aJ! oJ$j J^AjW ^HJJ^J djIiakVt 

jj-J A^Viu, -aSI CJlf !j_^V! c> laia (%20) J JaJ Jj** a^i-.w 
J glXLwu J CjSjI! o*iJ ^i oi-Jj .gfcifl <> (%80) JjAaai AjL**J! 
.^iliifl <> (%20) ^ VI UjjSj V A4ALL*»J! cMj^» <> (%S0) 
%20) 5j1 ^nll j— ualJxSI (J— a Afrj-aa*» Ajlafr JS ^ £)| life ^J*JJ 
j— alid) <> SjjjSJI Aj-yufl J ^5U ULj *jjSV» Ax»AV! JIaj (LjjSj 
A_JUJ! »j* ^i tijUiiu.V! t^c-j »ji& A***! Jlia V (%80) A_JLfl 

•Vjl l$*-a J-»Uij ySl IjJjb JiSVIj Aljfifl j^idl JJauj - > ^;; J 
9 f .aJajaJl ^o jLjLjjJI (ol-liOail jlf *jLijLj dkiji (oljii^ui j fttfej* 

j 4 Ai£2it jju (i» usb o^iij ojSjii <^a&! jja-»n ^ a^ ^ 

.^JUAaJi Ajjia Aouu .ki tilb Jau ' «j->»" »j Jjfcall 

£1211 4JL; J>Aj1I ^5 ^*JjLj Ikjji (oLia^raj 0« >jMultull1 JLiaH J J 

<>-• U*J& ^Jiiuu aUj) jjW! >ji6Jl OtH 0« 2**i* drf*^ >i£il1 

AilS <jL *U£U JjIaII jjjSII jabu 11.1a. f-lilJ jSj .(AiLUI jjI&I ^ 



!i .1 



A 



oaJl-^Jilj^^hVi tnj ^JJ La^ljJ J_i£ ^Ljj1-i 2iaj»£ "'"""j 
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Jl lL a l ^Lkl A ll^ii JJi*j iuall * Uaalll jLk JjJfcSlI J 4 Ui ^9 

<Jbjj4, C^auijj CjULuII (Jm&J i"m V\*i ml IJI IJA £uj (UjJfr £jjJ Uj*3 
jt— usjjj ,Utt*. LLj*i (_L&Si Jl>-a *Uai&! eifc 4il£i 4**l>al jjjjL 

4 Will Je. J-aaa <b1 ^U ^ Ajjl-tft SjUSI jLh*! dua. tUilfiJ) 

.Jsi UL1S2 uij« J&l 
J__ilaj t jjk*- <3^ J*9 ji*V jJ*a» £a jljjlj ^ayj*' ^j -4 **^ (-iHa>Jj 

.(20/80) SjcIS ji iujb <^lu ^j ji jiijL 

.>^-» »U2I ^ J-jJI J^ 4aj2 * 
.{JLL <«-»j* J«u»1u<j J»jj * 
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DIAGRAM ^ UJI Jl^^li! ( 4 

J^ al^ukjl JJUa § ^ USi ^ ^^ ijjLn Jliuii a^ £L* 

CWjjila o^ 4&*Ji 4-«te Uuaj Aalu]| JlSLiVi gl>uj -£j&d J±Jl 
.(^UJI- ^j^ell- >ift-jJJ) U$Lj 4&UJI ^u.)jj jjjS 

(>i*^Jl) jakLioll JujLiJJ ^mujJI - ] -4 

SCATTERDIAGRAM 

tiilS I Jl £ J>u31 J}U <> ^Jajj J tiLbj ^ 4(>1 ^ja^ Jc CjLIuJI 
• 4|Sbd) »i* Sji jIaj ^jjjkUI £jj ja,jj ^fclfr <L»j 
4-&J i! j_£ufl ^ 4&UII (JsuA) j&Ld ^-Ull ^jfl ^^ 
*£Jj— uB ^i laliifl ujUj Jljjl UiSj .4*^1 j ^mJI ^fr kjj ^ 
3-fcWl <i ^*ijill ^jB <Lk jlk, U Ulc-j <t5J Si 4&W! COS UK 

. jiVI j*-a*ll yJft djjjbj 4aL*J j^alkSI jj jjjij jt <_>*£} * 
jL^jikl <^ *fcuil j^y ^Ufl ^1 <> ^ lift Jl, j0 i AuW 
.liSAj ^l^JI ijiS ^ JLiVI tf-H J .j^aJI t_wuj (^m o^xa 
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HISTOGRAM * j^JI >jM U*" ,©» jH -2-4 

£_uajj dua. AjjjjJS 4jL«J dUg» £j£j &*!£ £*»jJ jftj ^-aiU 

. Jjju» c£j ^fl AjUJI J*M »J>-a 

^ Jbjj s^i i« a!u> ala yto ifAje <i i*a *-au» Oltffl 

.l+jbalJ Js. Jlittl & ui>- ^ai oUifl JJxj SjjjS 4ajJj S-nefo 
, kJJ 2JU11 -aUiio ^Lh" «o-j11*ji ia §J *oIlJli 1#J1 J^ 
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RUN CHART !>fr ksJI ^UJl ^m«j1I -3-4 

»j_fc J— ufljj f-j 'I4JJJ— a. A^ latij 4iA ^I& ^uaLU 4jJJatl) 4^ui]| 
£jl ^jjjJall £^fl .fhVI <ji liutaj dU& Q\ Lub dlJLa <_yu5 j w1«» "11 



169 



.C&jb jj>»^ <ij)^l 2--aji * 

REVERSE :d*m ^*1U u,xidJ1 (5 

ENGINEERING 

J^ Oil** j&u Jjjla Jft jJJiifl jjSfcJI IiaJ jjj^ ^ Wj 
jxH f*.;»-:ii J£AJ1 ^ 4^L-»JI yi jjSiiS! ik 4*^029 ^ J9 

(Ljfcjjjb 4ft >-j SjS SjLjj) 4*alj9 J-lj*il <> **# <> iW d 

cr Jft J— mAj L_fc jj$Ja <-iLJ 4-JjJj ttjibdl <>lj*fl Oft £i»*S ^9 

.l|3lj| 

i^l^J 3^J1 ^ ^LaOioll luLij *lc Lib j-^pll 0«-^ VAZ 
< jIaImJI Jblj J *lj ^ <,! v^<H *H*> All* 3^al 4 i a^uji 

C&Lk.l_-a9 - «jtt <* JjAaj uj^a aUjtf I £i«J ^ J^ 3 V**^* l-*^ 
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TALLEY SHEET .... ^^J\ '* *•<- (6 

jSju« jjcj la^u SIjV! sift ^Jlly.lj bi ;jl-t ; aJ 4 ||1 jLiUJl 
•4-»lliiuj) ^ b^iatjj ^ui £jLj £uaj JT J>*ifl 

Jj.n -»flj 4-JaaiUll Lais bflj dU* (J <> ^^J *J.^'- n CibliJIj 

.&|j*Vl jIjCj 4usU CiLli^ Jjy * 

.^jiVl <j-iWJ! f-^jfl v^-V ^lu&l j.i«^l * 
f» j-Jtyl ji uL-JUl ub_J o^ij^-1 <£• ^ ^1 **^ J&J3 Uik. 
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FISH BONE DIGRAM. :JJa**A\ <M*. *i*>i(7 
CAUSE AND EFFECT ^Sj^i^^lX^^^a^'S^ii 

ittA-nj UuJi\ cm 4&UIJ yijA ji«j cp » jU- j*j DIGRAM 
KAORU / SHIKAWA <J — 3 j-Jj tt >»^J ^JJ 15 J ^ri" 

fj t^jUuJI fUac 4JjA ^Je f*-j Jau fjiJ ^ (>yV! <-&*$ J& /k-»jo 

J_S J_aIj uL«fti AjJai <4JJ Xu |jp £ V*HJ^ f^ V* ^J4j 

.iLUill sift> (> S-JaJj 

jl -^ ■<*; ^ t^uuJjH «-n*-fl ^ e J«u J ^ «-^ J»*!j *^AJ 
a.illim 11 ^Lj-mJlL.^ flnil ,04-fi i*-/l ^^L-uiill 1±-* .1 fti'Vn 
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^Uj J cr-4 d - !i <*■& ^J '>* *>• J fc 1-3 *) ^ ^^ ljLli:J 

JLJJ ^Jjjj ^U-uijH vjLu&1 ^te uljSSX SA»i«j SjSjx. jtSaL ij&l 

.l^jLA JJjufl J$**J ^J&jl SjSjuJI LjLaiB ^u%i J«aij * 
.t-iLu&lj (jAUxJ) o^ljfrSfl c«J J^aij * 

uLJi\ ,Ji J>-ajll jjSj 4iU ^>1 Ul*3 JmA Ji>i 5j1j * 
■4l^a,att Lk-^l ^1 d>-sji! <^e JmJI Jja j&Uj * 

* ■ 

.... IJiAj IjLajlwl o^Jj uijj^oa 
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,ol*2Ji jliaL-tk 0^9 ^JMulailll i^XJ &L ±&lLL2 tLJhlX jL^uo 

4JUI J*aJ <> Sj*Ij ^A U*y\ <j£2 ^ IJlj ?<iUUfl iJA g& I JUl 

4jajj|jl_u,VI LJIJ-Jb^L ^Jajjj^It A ^i4 CjLLfr fljnt^j * 
.SjbVI (JlJfti JSaj ^ GLaJju»Ji <>*aj * 

.4aJU-»JI 'aAj>S> 
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Strategic Tools to Apply and Improve the Quality of Stratitgys 

tiU.i-iJI JJa-ii ^J-J&J 4_JjU-» y_J Vj&UI ^IjjJuI) J«ft 
ujUj SjjaJl SJjV <-u-li»fl £li»flj IgafiVi o^ ^iB ljUV! 

>UmI) t<m ji 4^ di v u-j .linn ajIjaJ L^ ij^c jl^ 

jj_J| ( J__jji)| ^ pLSajj 4jjx*^ jjil £jjiu ui^ui <U^Li Ai^aj 

( J . jaVt J— >> — * 4-^ J-a*^ £•« J^■»^ l>* ^*V J- 4 *^ £^>*J 

.4^4-*]) 

t o .i^'iil £M>**J1 -al*-U4ll oo aLuLu ^(PROCESS) :Uo*J1* 
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..;L*feHl>uiill1 J-tlo*ll jLhaS jAdl a**l£jll1 jl§kill - 2 

2.fc:.t ) Ji|j (Ulilu ujIkJ) oLLaxI)) 4Aja-uifl 4aJUu»J! jUil Jlu 
J_jjaj ^i SjjjS 4j*aI ^Ajjljlu.yi Iaka-»H 1{xa J*lj ^SB SjbVI jf 
tL-fljxaAf t-utt* 5jj>« <^Aj 4jHj3 LJljlailj Owjluu Ji AjJfrj .flift 

ftjjjlall ji SjjSUU ^jli»ifl ^U" 

U— ualj Vlii JSUulI J^iB ^Li^l <iffi ojSS J O^J t> - 

...1rti>.l>til Ja«J1 Oo *aH <3Wo*H -HI 

Jj_Sj J <jLu ^ill jSLJuU ^Lu*-aJI CjLLmJI jl lMj*1\ ^ L» 

JjVi m) 4_jl.li J_Jft 4_aJU-» yfl £ti_ *1_ <-iJ* y* L «" 
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...i^idjuji-vi 

IqJUS jJauJ ^U3>» LfJ f jii ^& AaJU-*Si <>■ 
v^i j^^uOl LUj) ijUlfr Jlw £>ijll lift JA" 

...iuM *** Jib 2*lUoH-VII 

Sj>jJ Sjli ^_&j ^i SJjVI Jj$^ LjjjS 4*Jtx*B aJA <>■ 

..03^1^*3 2aJUo -IX 

y-^f—tt ilSjfl JjJ&l ^j^j y^l CiUIbuD ^ L." 

.AjlaJl Aal«jJt Jjl^ t^«2j 

..^l^hll-X 

?jjjkm 4jjjii» gjiiiii j^is yX\ ^uiuaH <^a u« 
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dj^ijoll Jiliill ^90^0-1-3 
FOCUS GROUP DISCUSSLON 

^l_4jSslaIi cr _ifr jj.n ^u f.g.d s jSj*a uSissa ^icu* ^£1^ 

J^l 4jjj 4oLS o^b; t j* U2U* ^j (FOCUS) iil« .ua-j u#« 



O^jidl jAj *J-uj djlia iua. li&jft qSJj 4 <jillifl JjS f f^ uA)*} 
SjjjS Aftj-»a-» t>Ja *}l»e jj ^AlaJL £jjjfo* OA&i & 4^uix» <>• 

-.(F.G.Ph^>o1I 

QjSjlA-Jifl (>-» £>J ^1 3liu&l AjfrjJ J*lj*S »JA **&• yS yij 

^i 4-JajL (> j ^^jj! jl^l hh> .nil) ^ilaJI 4a>» <> *-*** ^ajj 

<^p. ... FACILITATOR / >*-#*» H ^ c3^ ^J (^ 
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ja_±j hi i'~f Je, ^adj ? jSj j$A .SjjJxJ) 3*ttttB ciiiaJij 

aj_ijj 4 SVtt «fl *ljVI ^j->um Liji j~u*fl fjLj .Aj^UJI £jjfifl 
.jjii £iULul ujLua j^ie LJULaJTifl q2mu1 IjIaI* J^J |JjU»a 

Cilwi—laJt «j& j;^ ■ ■•"'* aUu lilUft OJ^i 0' i^&LS -^J^J^J 4aI^uJL 
Vi ^^-Jft dluiaJ Jja-uuj £&*$ Jjau-ull AaLfr ^4 oriJ* 1 -*^ •*»! ^i 



l^bu^Sj jliaSU uLluiifl <> £jj J-cj(FGD) 43^1 joll s. : Aia ill 

( %t ftTTAoLSj (jmiiV AjjiaHI 4ij*«all m^/I tJji jV ^-w ji Uaauu 
yi-j^iflLJk OjSj d J# (FGD) S jSjaII (jSUai cAsjax* SJjIj 

^_Jfr di aKfl (jiasu Sjbl <LuijIa* J<uaiij < Jla-aJ! 1 j& ^1 £uaj2a»allj 

^ulLuilll ^i (FGD)2>^jo11 a^OJI ^iOLJl ^^Lu.1 j : ^. :J 
§ f 4 h foil dUa^lp^illl zL+l+Hp ^-j^J JL_a* ^ aj_^oll 

aj jV^ Lu3_j) ^aiiuuj t^jaja^ll mjIj) ^il Jj*^j1]j j.«i4*; m 1i 
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^- r - ; jLjftj (FGD) 2>A>ol1 a tl AH ill a-c^Jl ^*l_uf 9 

S JjJa. jlial Jalj^ i-sjiil ^lau cJjS o-^ <A* ,4*^ijl djult^i* 

.dLSiU*Bj guu*$\ Js. 
.aU **J1 2a** JJib a l JAJti oi 0-^M *^ J^Uoll ^ Chi* 

.lilAU^I J Jljfrl o^ J*^ 6* £^ Ji^ " 
.£luz$\ Jc- C)M\ <*«J »-•>» <> ja. *UJal ■ 

.AU£1* ffrSlji £>1 4-ajiI! j^jUaftj fJftj a^iald ****** - 
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BRAIN STORMING 
J-J 0-» BRAIN STORMING jLi*4J1 Jh**11 ai,>L^Ua^ 

<^j-_8 *as24 J«aail ^le- x&mj AijjlaD a JA ^Ij&a^V V^J 9 SjSillj 

4__»Jlj 3-J*>« ^-i IfAuSj ^ J-*]|j 3J£L*» *J»j*S JLS&l glSJ 

^lL a^yioJl a^i^JI d_Jidl 2-,l3jJl J>6 ** JaJill 114 -h-»>) 

HijuJI ^ a^j-ill <>o Lajo j j'i^n ^_i<M #j11$ jL^ill 3*-*^ 

tf J_SI 1rtrfi»| jllkill ^louJI jMaj J3*11 4jkjjn 00 jl^Jiil jh>^* 

.jj&\ JLSJfa £« <^L. U1UJJ ^4 l^JUaJ 

1 jL^SI jj_k d jaajjj joaJ^J* ^iL-al^_j jlL LuiIja ^j»A j &ii-ll$ 

tiU JJ U-l J* J&J du* t (s? *Jjia Jluu jaJJI. » ;jk$ i> f fr ' -' AJ t OjfciAj 
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Ja-^j UaaJ <>J .. Jd k3ol! *i J±*!l1 .bill 0* ^W^^-3 

^i_S3 <^J J&U*j 4«jSJ <US1j iC&liAafl Ja^ ^ J» <-ka*fl VJ 1 *-? 

<ufc «i ^ jjill IMI &"■ o* ♦H* 11 ■*■*« ^> ***** 

vt-^ jusfiu U-*a *«>*> J^j -i**AA) j^ 1 u*j*j ^ 
o_- £j-s <*i o^j-* u^> i* »j*j -*** 1 *^ Ul *^ ^ 

^ Ul j£LaII J-UJI 4ij»- 6i*J ^ *l45*J*3 J jl£&! ok Jxfki J 






Ui 



•Jail jl^jlll Ch> 1o^> J^* 3 ^"^ o* a jW* o*^ 1 -**** <M»** 

oL^.i y_a Aj^i <>j l«" e^j- J ^^ W ^ ' J,J ^ ( 10 

Sj-Sa 42 ^ ^5* £>a>»2l j* ^ <S JAJ V >i Jj» fcjU* SjjiS 

c-iajj 4i£j (60-30) <> ^ L - M >^J -U-3 SJJJa. jlai *f*j J 
.IfrlJj! jS&lj ttlalyufl J£&l <> i-4S fc-»J* ***M <^ d 
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gjblll ^kfi <aUi» jrtdj ftOw «*£ 



i^^x ua^, o*>rii ji^l a*i>ii *i* ^ijjilii 
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INTERVIEWS ... 2_«ii£11 -ilLOJI -3-3 

C£y_L«il ^iiiuuj . J*a ^i *|jfol Sjja jijJ hxS^i CjUL^W! ^le 

^j_£aj t*t nj^j i1V ■*<> Jui lnnj S Ja-»21j SUjIaI) ^iWtfl £y* A & j A ~^ «; 
.Ifwdu l^jllaj L^Lluaj J*j l^jai (> Siiiutfl 

SjJ_S 4_jjJ ("UdjL (> jl ^AjSljiutf t JakL4) ^OjHaSU ftf9 0j% 
tijtll l^uajL J ^S» 4j*jUJ1 ^IjljaJj 4llw&t <>*# SjjUaB ^4 



*L_aJ) A__k- Sj_i»j 4*L ilU •*] tlLU! ^c JiL-fl J.uau jjLpfo 

.jljaJI *Lul JaIj JIjaj 



y_ftll»JI J*a jj ^c uiSjL jaU^.i^i^Jj JI^Jl aiL^ fttua* 

y—J 4Jjj-»lUl <£l&!j) .i_SSja3I 4juJa uwa IJiAj j*iLxa jjft ji IjmAxa 

„4-»lA 4jUfr Jlaj Jlj^uJI ^IaJIj jiJJ^? 
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*lj_*l 4-JJ J_ju diJSj .U+» Jam J4&J JjaJI o*P^J t*** 2 

.&» cUjj ^L <j j^i <> jsbflj ^jSLaS gi^iiL £j>Sj 
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iLiajLl^lJ j-&*J1Lil*»11 


.14jjja jfr «i»j j^IumS j* iuiaii^ ^jij <> 4» 


.Ctej^jdl Ji LLaM £4 <>^u ^1 * 


.AJlutfl liUjk^Sj jjSiSS (> ij>J CiAwail ^Jikiu.1 ^ 


.4-»lS <JS t_£SS Vj aju&&A CUaaiU Ja^i •& 


Ajl^lU 43Uaa£U Ja-uu i^jjj lihftLij >VI cijkfl Jxa.1 A 


.^^ 


.Sjj^JaJI & V] ^Uj Vj ijxx O^uj A 


. jAt (»jJ IJI U>bj jjSi Sjj^ i&lui JlJfrb ^ * 


.CjSjJI Jljla >VI ui>U ^jjjSSj <iUji*l j$& * 




.^da. 2uu\± jj&l\j jl^fl J*a.j A 



(.PRM).^^j ll >rf! «l*olia^ a o -4-3 
!' \IRWISE RANKING MATRIX 

ij-ja. j J^VI JilJjil <> 8 J^ t 4 C^^* 19 ^ <-^ 4JjUu! 5-uajiJI dJ 
yi3l (CibJU^I) GULmJ) jU»a.)j ^UkaJ) (iJjLjJji ^1 JJau J g,jhW< 
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tr Je j>ju J O-^J v-^S Lfljoll /fc*» fk ij^ajl 4i» 4*3*2$ 

d^j2Uj JjlaJI 2-Jaj3j t ^l uuljJI </ AijMfl S Jjtfl ji 3-Jai»S 
Sj^-a-JL diJj ^Sjfl £l>SVt ^^J ^J* 1 -! f^J v^J 11 4"M (J 

.SjLb J&lj JUS) dti* o-rf 1 " 

.ajUlii s-m-a ajjUjI ^iLiij jua jiua = l 
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